2009 Annual Report

Water 1st International
1904 3rd Avenue, Suite 1012
Seattle, WA 98101
(206) 297-3024
info@water1st.org

Water1st.org

Water 1st International
1904 3rd Avenue, Suite 1012
Seattle, WA 98101
206.297.3024
info@water1st.org
Water1st.org

CHANGE REQUIRES RESPECT
April 2010 marked our fifth anniversary as an organization. In this short time
Water 1st supporters have given nearly $4 million to fund 275 projects in four
countries, benefiting 40,500 people.

Water 1st International is a registered
501(c)(3) non-profit organization.

If there is a single principle that has guided our efforts over the last five years,
it is respect.
We respect the work of our in-country
partners in providing the best and most
efficient solution to this problem. We
know that there is no one-size-fits-all
response to this global problem, and our
local partners are uniquely qualified to
provide solutions that are adapted to
local conditions.

Water 1st Staff and Consultants
Marla Smith-Nilson, Executive Director
Jennifer Norling, Fundraising/Events/Outreach
Kirk Anderson, Fundraising/International Programs
Stephanie Nelson, Donor Relations/Events
Christopher Brown, Film/Photography/Web
Steve Deem, International Programs
Ann Hollar, Education Outreach
Sandy Nelson, Graphic Design

We respect you, our donors, by
efficiently and effectively using your
financial contributions. We work hard to
stretch our precious funds both here in the United States and in the countries
where we work, leveraging local resources wherever possible. In addition, we
closely monitor the work of our in-country partner organizations, to make
sure our investments continue to be lasting and sustainable.

Our Partner Organizations
Akshaynagar Pallisri Sangha (APS) – India
COCEPRADIL – Honduras
Dushtha Shasthya Kendra (DSK) – Bangladesh
Water Action – Ethiopia

Most importantly, we respect the people we serve. By helping the world’s
poorest with their greatest need, and supporting sustainable, communitybased solutions, we are demonstrating to our brothers and sisters around
the world that we truly care about their lives.

(January 1–December 31, 2009)

Board of Directors
Linda Cheever, Chair
John Crossman
Sara DeRuyck
Margie Duckstad
Nancy Eiselt
Kristi England
Jon Hughes, Vice Chair
Kristin Lamson
Diane Langstraat
Jim Moore
Anne-Marie Amies Oelschlager
Derek Pell
Steve Romein, Treasurer
Jim Stanton
Matt Steele
Christine Stickler
Darryl Swenson
Seshu Vaddey
Daniel Won

Advisory Council
Michelle Chamberlain
Pamela Copeland
Jane Enterline
Josh Epperson
Mary Kay Gugerty
Brad Halverson
Therese Hansen
Ann Marie Hitchcock
Patrick F. Kennedy
Donna Larson
Grace Schlitt Lenz
Rep. Jim McDermott
Carolyn Sherwood

Water 1st is a network of more than 4,000 supporters all giving what
they can to this cause. We are proud of the diverse group that makes up the
Water 1st community. Our collective contributions send a message to the
world that we refuse to accept the notion that poverty is an unavoidable part
of the human condition.

Marla Smith-Nilson

Executive Director
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Linda Cheever

2009–2010 Chair, Board of Directors

Water 1st INTERNATIONAL

The World Water and Sanitation Crisis
THERE’S A WORLDWIDE WATER CRISIS:

• More than 1 billion people worldwide lack access to safe drinking water.
• 2.5 billion people worldwide lack hygienic toilets.

We envision a world free of extreme poverty.
Providing people with safe water systems, latrines,
and hygiene education is the 1st step to ending
the cycle of poverty, illness, and inequality.

THE CONSEQUENCES:

• It kills children: Surviving diarrhea is the greatest single challenge
for our world’s children. Five million people die each year from waterrelated diseases, mostly children under the age of 5. Even when children
do survive, they too often do not thrive. Children weakened by frequent
diarrheal illnesses are malnourished and vulnerable to other infections, like
pneumonia, leaving them physically and mentally underdeveloped for the
rest of their lives.

Our mission is to unite people to fight the global
water and sanitation crisis. The funds we raise
help the poorest communities in the world
implement sustainable, community-managed
projects that integrate water supply, sanitation,
and health education.

• It devastates women and girls: Women and girls are traditionally
responsible for water collection, walking miles to and from the nearest
source. This burden leaves women with little or no time to manage their
households or participate in income-generating work. Young girls often
help their mothers collect water, making them unable to attend school,
perpetuating a cycle of illiteracy and poverty.
• It deepens poverty: Poor people spend a high percentage of their
household income on medical treatment to combat frequent water-related
illnesses. Additionally, without safe water sources nearby, women are often
unable to engage in paid work or agriculture. Instead, their time is spent
collecting water multiple times a day, caring for the ill in their households,
or lacking the strength to work themselves because of injury or illness.
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Why Water 1st?

2009 International Programs

People living in extreme poverty have many needs, but we believe water
comes first. There is a powerful and direct link between human development
and water, sanitation, and hygiene-education projects.

In 2009, Water 1st continued its support of four partner organizations dedicated to integrated water supply, sanitation, and hygiene-education projects
in Ethiopia, India, Bangladesh, and Honduras.

A clean water supply is critical for survival and health. Safe water saves lives.

Our projects assist the world’s poorest—people living
on less than $1 a day and in some cases less than $1 a
week—who do not have access to a functioning public
or private water supply and sewer system.

Water projects free up women and girls. Instead of fetching water, girls can
attend school and women can hold jobs. Safe water empowers women
and girls.
Water projects provide astounding economic benefits. The World Health
Organization estimates that for every dollar invested in a water and sanitation
project, up to $11 is gained through labor savings, reductions in medical costs,
and increased productivity. Safe water saves money.

Removing obstacles to the goal of safe water for all
International donors tend to think that success is demonstrated by working
in many countries. We feel just the opposite — success is demonstrated by
focus and commitment in a region, and creating an environment of constant
program improvement.

Through our projects, communities also develop the skills, experience, and
confidence needed to tackle other difficult community-level issues, such as
building schools and roads. Safe water builds strong communities.

Water 1st provides consistent, annual funding to each of our in-country
partners in order to build local capacity to address the water and sanitation
crisis. This allows our partner organizations to retain qualified and
experienced staff and develop long-term master plans to saturate a region.

No other single intervention can provide such substantial and
multifaceted benefits for people living in extreme poverty.
Helping communities in developing countries gain access to safe, sustainable
water sources and adequate sanitary facilities is a challenging problem to
address. Nevertheless, this challenge must be taken up if we want to end
poverty in our world. Working through our talented and experienced in-country
partner organizations, Water 1st specializes in implementing projects that
continue to serve the needs of the beneficiaries for many, many years.

The organizations we select as our partners identify, design, and build
appropriate technological solutions. And, because they have the ability
to engage, educate, and train local communities, our partners effectively
prepare communities to manage their own water and sanitation systems.
The end result is a group of projects that are sustainable over the long term.
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Project SUSTAINABILITY and Follow-up
We are diligent in selecting, evaluating, and monitoring the ongoing work of
our in-country partner organizations. Applying a comprehensive program
evaluation system is one of our central operating principles. We take very
seriously our role in ensuring that our donors’ money is being spent efficiently
and effectively.

Community Commitment
Community empowerment is central to the Water 1st program model and
a primary reason that our projects are sustainable over the long term. Our
beneficiary communities are empowered through participation in the planning,
implementing, and financing of their projects. They also assume responsibility
for maintenance and repairs. Community members learn a variety of
skills through these projects, equipping them to take on new development
endeavors.

One tragic irony of the water crisis is the prevalence of project failures.
Constructing basic water systems in developing countries may sound simple,
but it is not. Project failures are generally caused by sociological factors, not
technical ones, and due to inadequate follow-up, most organizations are not
aware of the status of their own projects.

Role of Women
Women and girls are traditionally responsible for collecting water for their
families, so they benefit significantly from these projects and contribute to
their sustainability. Our projects place women in key roles, particularly on the
local water committee. In this way, women participate in design and siting
decisions, as well as long-term project maintenance. Having an important
public role as a hygiene promoter or a water committee member provides
a woman with job skills, enhances her status in the community, gives her
more confidence, and ultimately paves the way for increased involvement in
community affairs.

Water 1st follows a set of project implementation principles that ensures
communities are able to successfully maintain their projects over the long
run. We also thoroughly monitor our completed water projects. Because of
this unique approach, we are confident our projects will continue functioning
far into the future.

Water 1st is unique in its program support and monitoring.
Because of our intensive monitoring efforts, Water 1st can
say with confidence that 100% of our projects are still in
operation today.

In communities all over the world, we have witnessed a chain
reaction of events as a result of a water project. Empowered
communities no longer feel isolated and helpless, and can
begin to tackle other problems in the community, like building
roads and schools and opening small businesses. That’s why
at Water 1st, we believe providing people with water is the
first step to ending poverty.
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Our Work in the Field
ETHIOPIA

BANGLADESH

COMPLETED: Ilamu Muja project serving 3,500 people and engineering studies

COMPLETED: 240 water projects, 225 toilets, and hygiene education serving

for three water systems to be constructed from 2010 - 2012.

18,765 people in slum settlements of Bangladesh’s two largest cities, Dhaka
and Chittagong.

IN-PROGRESS: Bishikiltu water system serving 4,250 with 12 public water

taps (this multi-year project was completed in March 2010) and Kelecho Gerbi
water system serving 4,085 with eight public water taps.

IN-PROGRESS: 81 water systems, 99 community latrines, and hygiene

education serving 6,420 people in four slum areas of Dhaka and Chittagong.

DENDI and
AMBO
WOREDAS Addis

Ababa
DHAKA

Oromia
region

Chittagong

ETHIOPIA

BANGLADESH

Dehli
West
Bengal
State

LEMPIRA

Tegucigalpa
SUNDARBANS

HONDURAS

INDIA

HONDURAS

INDIA

COMPLETED: Agua Caliente and San Gabriel projects serving 580 people.

COMPLETED: 31 wells with hand pumps, 796 toilets, and hygiene education

IN-PROGRESS: Four water systems with 195 household water taps and toilets,

serving 13,400 people in the Sundarbans.

hygiene education, and natural resource protection serving 1,174 people in
Plan de Gallinero (completed in March 2010), Tierra Colorada (Completed
in April 2010), La Loma, San Antonio, and Las Minas communities of the
municipalities of San Andrés and Erandique.

IN-PROGRESS: Two wells with hand pumps, 40 toilets, and hygiene education

serving 800 people.
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Our Work at Home
Our fundraising and outreach strategy is an intentional effort to develop
community around the cause of clean water, sanitation, and health education
for the world’s poor. We believe the global water crisis will be solved when
we build and mobilize a community of concerned individuals to take simple,
effective actions – making a donation, telling friends about Water 1st,
attending an event, visiting a project, or volunteering for the organization.

CARRY 5 Walking for Water
Here in the U.S., with pipes bringing water to convenient faucets and showers
in our homes, we have no idea what life is like when you have to carry every
drop of water that you use. Through our CARRY 5 Walks, people of all ages
experience for just one day what more than 1 billion people do every day of
their lives. In 2009, CARRY 5 expanded beyond Seattle to Tucson, Arizona,
Redmond, Washington, Boulder, Colorado, and Seoul, Korea. Participants
raised money, and on walk day, tried to carry 5 gallons of water for 5 kilometers, the average walk made by women and children in poor countries who
lack access to safe, convenient water supplies. More than $50,000 was raised
through the walks. Special thanks to our sponsors, volunteers, and walkers for
their participation and support.

Events
Give Water • Give Life Benefit
In 2009 we held the 5th annual Give Water • Give Life Benefit, our premier
fundraising event of the year. Seven hundred guests enjoyed a unique
silent auction, dinner, and a documentary film featuring Water 1st project
beneficiaries. A record $510,000 was raised for communities in need of
clean water.
Water 1st was pleased to present the annual Water Ambassador award to the
Laird Norton Family Foundation. This award recognizes outstanding supporters
who have played a critical role in making the work of Water 1st possible. Water
1st and our beneficiaries are extremely grateful to the Laird Norton Family
Foundation for their generosity and commitment to this issue.

Water 1st – Beer 2nd Fun(d)raiser
The 4th annual Water 1st–Beer 2nd Fun(d)raiser in Seattle drew a record
crowd of 600 supporters, raising $45,000, and the 2nd annual Water 1st–Beer
2nd event in Portland, Oregon, raised $23,000. Also, Water 1st expanded to
San Francisco in 2009 with a new Water 1st–Beer 2nd event.

Special thanks to our corporate sponsors, table sponsors, silent auction
donors, volunteers, and guests for their support.
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Ethiopia Water Tour

future instead of mere survival. Children see their parents persist in
improving the quality of life for their families. The leadership role of women
in the community certainly provides girls with role models that didn’t exist
before. Sixty years ago, we said similar things about communities here in
the U.S. I can’t help but think that we will see children nurtured in positive
change from this work, and change will come at a pace we can’t anticipate.
To witness this transformation is something I won’t forget.

The 2009 Water Tour was another life-changing adventure for those fortunate
enough to make the trip to Ethiopia. Visiting project sites in person provides
a greater understanding of the need for safe water and the work we are
all supporting.
Travelers enjoyed the unique opportunity of experiencing life in rural Ethiopia
through the lens of our partner organization, Water Action. The trip included
the usual work day, in which we joined community members and skilled
technicians who were constructing a 20,000-gallon water storage/distribution
tank. A highlight of the trip was an actual walk with water. We gathered early
one morning at the Bishikiltu community spring and filled 5-gallon containers
with water, strapped them on our backs, and walked home with women from
the community. Water Tour participants walked 30–90 minutes to deliver their
40-pound loads. Everyone developed a deeper sense of appreciation for the
people and life in rural Ethiopia before and after a water project.

Outreach to Schools and Youth
Water 1st’s program for schools and youth reached dozens of schools in
Seattle and beyond. Students learn about the global water crisis using
Water 1st’s Water Day curriculum—a DVD/film and presentation, classroom
discussion, various writing, arts, math, and science activities, and fundraising
ideas. As young people grow in their understanding of the issue, they are
inspired to take action. In 2009, students raised $8,400 for people in need
of clean water.

The day after we returned from Ethiopia was the Martin Luther King Jr. holiday
here in the U.S. It gave travelers a chance to re-enter our time zone before
heading back to work. For Karen Nilson, an elementary school principal in
Edmonds, Washington, it was also a day to reflect on her journey.
I was preparing a video for the Martin Luther King Jr. assembly at my
school when I came across a 1949 photograph of African American school
children crowded onto a wooden bench, and suddenly I was reminded of
the schools in Ilama Muja and Bishikiltu. I stopped and stared at this photo,
knowing I would find a similar image in the pictures I have just reviewed
from my trip.
The children in Bishikiltu and Ilamu Muja are watching their communities
change, just like the children who grew up during the 1960s in America.
In these two Ethiopian villages, the adults seem newly focused on their
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2009 DONORS
We thank those who generously contributed to Water 1st from January 1 to
December 31, 2009. Through the support of individuals, schools, corporations,
religious organizations, civic groups, and foundations—people of all ages and
backgrounds—together, we raised $921,660 to support the implementation of
275 water projects in Honduras, India, Bangladesh, and Ethiopia.
Individual Donors
$25,000 and above
Jonathan Grodnick
Pat Kennedy and Melissa Ries
Brian and Diane Langstraat
Mary Pigott
Darryl Swenson and Carol Merrifield
$10,000 - $24,999
Ron and Barbara Carucci
Ty Cramer and Steve Romein
James Moore and Kristi Branch
Siochan Fellowship
Richard and Barbara Stuart
$5,000 - $9,999
Linda and Martin Cheever
Margie Duckstad and Kevin Coluccio
Jon and Nancy Magnusson
Jennifer Norling and Kirk Anderson
Michael and Suzanne Seashols
Martin and Nathalie Simsak
Marla Smith-Nilson and Jim Nilson

$2,500 - $4,999
Ted and Carol Anderson
Sarah Banks and Malcolm Harker
Luther Black and Christina Wright
Christopher and Olivia Bloomquist
Norm and Lisa Bontje
Brook Byers
James and Pamela Copeland
John and Elsie Crossman
Leslie Danoff and Lawrence Robbins
Sara DeRuyck and Chris Hansot
Nancy Eiselt and Dan Billey
Sarah Ford and Bharat Shyam
Kurt and Frannie Galley
Terrence and Ellen Gibbons
Margot Kenly and Bill Cumming
Eunyoung Kim and John Geer
Heather Leach and Mark Hofer
Ken Lederman and Meredith Dorrance
Allison and Greg Mollner
Karen Nilson and Chris Pamp
Craig and Deanna Norsen
Brant Oelschlager and
Anne-Marie Amies Oelschlager
Jan and Gene Oliver
Derek Pell and Kristin Lamson
James and Cookie Petersen
John and K Robinson
Eric Schoening and Christine Maxwell
Seshu Vaddey and Marcelle Caturia
Daniel Won
Ann Wyckoff
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$1,000 - $2,499
Michael Acker
Stan and Kristine Baty
Greg and Margie Berger
Neil Black and Sherri Wolson
Matthew and Barbara Black
Jabez Blumenthal and Julie Edsforth
Briar Branch-Moore
Jane and Bill Bremner
Bob and Julie Breshock
Mark and Brigid Britton
Kate Burns and Timothy O’Neill
Bruce and Debbie Cady
Brian Clark and Liz Banse
Tamara Connolley
Kristin Cushen
Gretchen Dingman and Tom Lee
Kathryn Donnelly
David D’Souza and Linda Floyd
Avis Durgan and Jeffrey Stephenson
Robert and Dorothy Dvorak
Matthew and Alison Ehrlichman
Kristi England
Walter and Jane Enterline
Joshua Epperson
David and Ann Eschenbach
Peter and Melissa Evans
Andrew and Elise Everett
Peter and Jeanne Fellowes
Kevin Feltes
Christian Finley
Andrew and Deb Fitzpatrick
Bobann Fogard and Ramon Caballero
Cathy Gleason and Wayne Johnson
Caroline Goles
Brad and Ingrid Halverson
Spencer Hamlin
Richard and Kristine Harris
David Hartley and Helen Weagraff
Mike and Jennifer Hrachovec
Stephen and Shelley Huestis
Jon and Alix Hughes
Sally Hulsman and Jennifer Wells
Chris and Jane Husband
Jill and James Jago
Edwin James and Marilee Eaves
Larry and Karen Karpack
Kathy Kearney and Marc Lowe

Kate Kerkering and Alex Chen
Todd and Donna Larson
Molly Linton and Gregory Egashira
Rob and Brooke Magnusson
Glen and Alison Milliman
Roger Murff and Greta Kim
Stephanie Nelson and
Kendall Magnuson
Sandy Nelson and Christopher Brown
Tom and Beth Nelson
David and Priscilla Norling
Jay and Tina Nyce
Steve Orser and Ann Hollar
Fred Pabst
Lois and Vikas Passi
Russ Porter
Mike Reilly and Michelle Parks
Nils Reuter
Kirsten Rooks and Hunter Williams
David Rossiter
Katya and Arick Rynearson
Joe Schneider and Kim Clements
Ken and Mary Jo Smith
Eric and Alice Smith
Doug Smith and Stephanie Ellis-Smith
Daniel Smith, Jr.
Jim and Jolanne Stanton
Matt and Nelle Steele
Jay and Christine Stickler
Dick and Carol Sundholm
Erik and Kerry Sundholm
Mark and Kim Wagner
Bradley Wakeman and Nancy Carroll
Mark Wener and Corinne Fligner
Dan and Kayley Westra
Rob Williamson and Kim Williams
Scott and Fiona Wolf
Tonia Woods
Julie Wroble and Rick Kolpa
Kelly Yamaichi
While space does not allow us to
acknowledge all of our donors, every gift
is valued and adds up to support entire
village projects. Your support has a lasting
impact on thousands of lives and sends a
message of hope to the people we serve
around the world.

$500 - $999
Whit Alexander and Shelly Sundberg
Joan Allsberry
April and Rene Ancinas
Howard Sam Anderson
Kim Armstrong
Tom and Shelby Aura
Marc and Dawn Austin
Christey Bahn
Eric Baldwin and Penelope West
Kathy Barker and Alan Aderem
Mauricio Beltran
Andy Benjamin and Nan Herbert
Elissa Benson and Mark Brannon
Denise Bevacqua and Doug Bryers
Michael Birch
Matt and Patti Boyle
Barry and Trish Briggs
Patti Brooke and Jude Kavalam
Julie Brown
Teresa and Robert Buchholz
Sheral Burkey
David Byrne and Kirsten Conner
Karen Cameron
Ross and Lesley Chapin
Brennan and Kari Connor
Phil Converse and Karen Dluhosh
Joe and Sue Cook
Alfred Currier
Peter and Linda Dahl
David and Barbara Daniels
Jane Distad and Scott Lee
Sara and Jason Dorland
Bruce and Debra Duffe
Lisa Dunker Olson and Shawne Olson
Gloria and Larry Dunn
Jim and Francine Dunnigan
Dwight Elving
Ronald and Belle Elving
Jerry Everard and Jane Kaplan
Mark Faerber and Katrina Harvie-Watt
John and Lynn Ferguson
Carolyn Fitzgerald
Kevin and Colleen Flanigan
Becky and Ed Fotheringham
Jana Fullerton
Cathy Gibson and Aleksei Krasnokutsky
Kathreen Gimbrere
David Gittlin
Tom and Julie Grant
Sheryl Greco and Steve Deem
Phil and Jody Greger

Corporations
Tom and Allison Grover
Tom Gruber
Fred and Gale Hagen
Lynn and Mark Harmann
Teresa and Tom Healy
Randy Honnette
Gordon and Chris Johnson
Tanja Kabel and Eric Kungl
Kanchan Kaye
Brian and Adrianne Keffeler
Kim and Brian Kelly
Laurence and Omie Kerr
Carol and Chris Kessler
Deirdre Koldyke
Elizabeth Koldyke-Boolbol
Alice Leach
Mark and Christine Leahy
Lorri Lee
Ed Liebow and Erin Younger
Robert Lipscomb and Kitty Barkley
Mary Lou MacKay and David Bailey
Nick MacPhee
Jamie and Lisa Magnusson
Barbara Manning
Stephen and Lori Markowitz
Eugene Martin
Henry Matthews
Brian and Christa Mazzone Palmberg
Jack and Peggy McClintock
Mark and Jan Medford
Marie and Joe Mentor
Keith Merrifield
Barbara Merrifield
Jeff Meyer
Gerald and Wendy Mickle
Sam Miller
Tom and Jean Mohrweis
Jonathan Morley
Dick and Dora Moxon
Corky Muzzy
Warren and Melissa Myers
LeRoy and Eloise Nelson
Michael Neufeld
Soek Mun Ng and Mike D’Alessandro
Larry and Betty Nilson
Mark and Robin Nilson
Joelle Nole
Asa Noriega and Michael Skoglund
Jerry O’Leary
Jeff and Michelle Ostrom
Stephanie Page

Glen and Sharon Palmberg
George and Christina Papadakis
Bill Parks and Beth Struckoff
Eve Parrish and Jill Usher
Dick Pelz
Mark and Laura Pendergrast
Samuel Perry and Alisa Bieber
Judy Pigott
Mark Pomerville
Bruce Reed
Owen and Amy Reese
Michael and Bobby Righi
Lorraine Rimson
Galen Royce-Nagel
Patricia Ryan
Amy Sabath
Lindsey and Ken Sain
Friedemann Schaub and
Danielle Hoffman
Larry Schick
Cheryl Scott
Kirk and Li Ann Seely
Bob and Sandra Seidensticker
Lincoln and Ani Seiler
John Severini
Oliver Sharp and Erin Barry
Scott Sherwood and
Carolyn Brady Sherwood
Suzanne Sikma and Michael Tucker
Kirsten and Clint Smith
Devereaux Smith and Larry Kamer
Jerry Stehlik and Candy Marshall
Derek Stuart and Marie Tsiang
Ernest and Lynnel Swanson
Lynwood and Karin Swanson
Dan Temkin
Eric and Erika Thompson
Stephen and Bonnie Tilghman
Marian Valentine and Peter Dewey
John and Eve Van Newkirk
Craig Vierling and Jennifer Durrie
Tony and Linda Whatley
Brian and Sonja Whitaker
Fred and Cheryl Wood
Christina and Greg Wright
Tomoko Yamazaki and Peter Duncan
Gregory and Linda Zeuthen
Kenneth Zweig
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$5,000 – $9,999
Costco Wholesale
Mercury
Microsoft Giving Campaign
$2,500 – $4,999
Laird Norton Company, LLC
Leach & Associates, a private
wealth advisory practice of
Ameriprise Financial Services, Inc.
The Miller/Hull Partnership
The Mosaic Company
Northwest Hydraulic Consultants, Inc.
Starbucks Matching Gifts Program
Tonic Generation, Inc.
$1,000 – $2,499
Aspect Consulting, LLC
Campbell Brothers Custom Surfboards
CH2M Hill
J.A.S. Design Build, Inc.
Kompan, Inc.
Lake & Company Real Estate, Inc.
Northwest Travel Professionals
Parametrix
Rexonaud Beaufort, Inc.
$999 and under
Ankle and Foot Specialists of WA
Aramark
Celebrated Chefs
Classical Wines from Spain
Darigold
GoodSearch
Google Matching Gifts
GSI Water Solutions, Inc.
Jet Parts Engineering, Inc.
Love Plumbing and Remodel
Pacific Continental Bank
Russell Matching Gifts Program
Silver Creek Capital Management
Terex Corporation
Verizon Foundation
Waldorf Travel Service

Foundations

EDUCATIONAL, Civic and
Religious Organizations

$40,000 and above
Covenant World Relief
Laird Norton Family Foundation

$40,000 and above
Newlife Church of the Peninsula

$20,000 – $39,999
Johnson Haefling Foundation
WYCO, Inc.
$10,000 – $19,999
Lenore Hanauer Foundation
Seattle International Foundation
$2,000 – $9,999
The Atticus Trust
Bill & Melinda Gates Foundation
Matching Gifts Program
Paramitas Foundation
$1,000 and under
Hearon Philanthropic Fund
Review Foundation
Thomas and William Gilbane
Foundation

HOW YOUR $1 WAS SPENT IN 2009
INCOME:
Thanks to your generous support, our total annual income was $921,660.
While in previous years we were able to increase our revenue, during the
recession of 2009, our goal was to maintain our revenue at the same level as
2008. We are pleased to report that we succeeded in doing just that. Many
nonprofits were forced to cut services in 2009. We did not. Despite continuing
increases in the price of materials like PVC pipe and cement for projects, we
were able to maintain 100% of our grant commitments to our beneficiaries.

$5,000 – $9,999
New View Church
Seattle Rotary Service Foundation
$2,500 – $4,999
Edmonds Unitarian Universalist Church
Wellesley Hills Congregational Church

When we founded Water 1st in 2005 we knew that in order to make long-term
commitments to our in-country partners, we needed a reliable fundraising
base. The dedication of our supporters was crucial in 2009. More than 75
percent of our funding comes from individual donors, giving us sustainable
support in any economic climate. In 2009, through new events, such as the
CARRY 5 walks and an event in San Francisco, we continued to expand
our base of supporters, increasing our number of donors by 22 percent over
last year.

$1,000 – $2,499
Harvard Extension School
McMinnville Covenant Church
Meridian School
St. Joseph School
$999 and under
Bernard Baruch College
Bryant Elementary School
Community Church, Boulder Junction
Congregational Church of Mercer Island
Covenant Church of Trailer Estates
Edmonds United Methodist Church
First Covenant Church of Portland
Juanita High School
Monastary of St. Gertrude
Montlake Elementary School
Plymouth Congregational Church
Sisters of St Joseph of Peace
Trinity Presbyterian Church
World Water Association

EXPENSE:
Total expenditures in 2009 were $930,098, of which $770,051 (83 percent)
supported our program activities. Our program activities include: the funds
awarded by contract to our in-country partner organizations to implement
water, sanitation, and hygiene-education components; the costs of monitoring
the implementation and long-term sustainability of those projects; and the
funding of our work in advocacy and education about the world water and
sanitation crisis.
PROTECTING YOUR INVESTMENT IN OUR WORK:
While the general percentages are one way of evaluating a nonprofit, we also
encourage supporters to look closely at program outcomes. What you
accomplish with the funds you expend on program is at least as important as
the relative percent of money spent on program versus administration and
fundraising.
Every water and sanitation project is working on its first day of use, when the
ribbon is cut and the photo of happy villagers is taken. The real test of a water
and sanitation program is what happens next. If the hand pump starts to
break down or the pipes start to leak, are community members adequately
trained to make repairs? Are funds being collected from water users on a
regular basis in order to buy spare parts?
If we get it wrong, our donors’ funds are wasted, but our beneficiaries suffer
the greatest consequence: a return to the drudgery of carrying water from
distant, contaminated sources.
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Our challenge is not just spending your donations efficiently, but also
effectively. We closely monitor the work of our in-country partners to make
sure your investments continue to be lasting and sustainable.

Statement of Activities and
Changes in Net Assets

REVENUE SOURCES:

Year Ended December 31, 2009

Civic, religious, and
educational organizations: 4%

			

Corporations: 5%

$85,800
(93,093)
(7,293)
797,888
127,000
2,045
2,020
59,000

($59,000)

Total support and revenue		
					
Expenses
				

980,660

(59,000)

Program services			
Management and general		
Fundraising			
Total expenses			
					
Change in net assets		
				
Net assets, beginning of year
Net assets, end of year

770,051
29,798
130,249
930,098

Less: cost of direct benefits to donors		
Net special events revenue		
Contributions			
Grants				
Other income			
Interest income			
Net assets released from restrictions

Individuals: 77%

2009 EXPENSE ALLOCATIONS:
Management &
general: 3%
Fundraising: 14%

Program activities: 83%

GROWTH IN NUMBER OF SUPPORTERS, 2005-09

		

84,000
$25,000

156,169
$147,731

1,000 —
500 —

2008

2009
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770,051
29,798
130,249
930,098

72,169
$122,731

1,500 —

2007

921,660

(8,438)

2,000 —

2006

$85,800
(93,093)
(7,293)
797,888
127,000
2,045
2,020

(59,000)

2,500 —

2005

Total

50,562

3,000 —

0—

Temporarily
Restricted

Support and revenue			
		
Special events revenue, less $502,204 of
contributions included below

Foundations: 14%

3,500 —

Unrestricted

Copies of our 2009 Form 990 and audited financial statements are available
at Water 1st International’s website, Water1st.org, or call us at 206.297.3024.

