o 990

benefit trust or private foundation)

Return of Organization Exempt From Income Tax
Under section 501(c), 527, or 4947(a}{1) of the Internal Revenue Code (except black lung

OMB No. 1545-0047

2011

Dapartment of the Traasury L . ) ) ) Open to Public
Inlernat Revenus Sarvice P> The organization may have to use a copy of this retum to satisfy state reporting requiremenis. Inspection
A For the 2011 calendar year, or tax year beginning and ending
B cCheck if C Name of organization D Employer identification number
epphcable;
(X%’ | water First International
change Doing Business As Water lst 20-2601035
e Number and street (or P.0. box if mail is not delivered Lo street address) Roomy/sulle | E Telephone number
- 1904 3rd Avenue 1012 206-297-3024
A City or town, state or country, and ZIP + 4 G Gross recsipts § 1,203,541.
[Clfget=| Seattle, WA 98101 H{a) Is this a group retum
Pending I Name and address of principal officerMarla Smith-Nilson for affiliates? [Jves (XINo
same as C above Hi(b} Are all affiliates included? _lves [_1No
| Tax-exempt status: LX] 501(c)(3) LI 501(c)( ) (insertno.) || 4947¢a)(1)or L] 527 If *No,” attach a list. {see instructions)
J Website: > Www.Waterlst.org H(c) Group exemption number P>

K Form of organization: X | Corporation [ [ Trust [ [ Association [T Other >

| L Year of tormation: 2 0 0 5] M State of legal domicile: WA

[Bart1] Summary

o | 1 Briefly describe the organization's mission or most significant activities; Water 1st’'s milgsion i1s to unite
g people to end the global water and sanitatlon crisis.
§ 2 Checkthis box P LI ifthe organization discontinued its operations or disposed of more than 25% of its net assets.
2 | 3 Number of voting members of the goveming body (Part VI, line1a) .. . 3 19
g 4 Number of Independent voting members of the goveming body (Part VI, linett) 4 19
2| 5 Total number of individuals employed in calendar year 2011 (Part V, line 2a) 5 7
£ | 6 Total number of volunteers (estimate ifnecessary) 8 110
E 7 a Total unrelated business revenue from Part VIIl, column (C), line 12 7a 0.
b Net unrelated business taxable Income from Form 990-T, line 34 ... ... ........o.ooiocooiiriee ... 7b 0.
Prior Yaar Current Year
g | 8 Contributions and grants (Part VIl line 1h) ... ... ... .. 1,032,758. 1,121,985.
S| 9 Program service revenue (Part Vill, line2g) ... ... . ... . ... ... ... 0. 0.
2 | 10 Investment income (Part Vlll, column {A), ines 3, 4, and Td) _______________________________________ 1,002. 93.
o
11 Other revenue (Part VIIl, column (A}, lines 5, 6d, B¢, 9¢, 10c, and 11¢) —12,132. -21,009.
12_ Total revenue - add lines 8 through 11 (must equal Part VIll, column (A), lne12) 1,021,638. 1,101,069.
13 Grants and similar amounts paid (Part IX, column (&), llnes 1-8) 605, 451. 607,468.
14 Benefits paid to or for members (Part IX, column (&), lined) 0. 0.
b4 15 Salaries, other compensation, employee benefits (Part IX, column (A), lines 5-10) 313 ’ 702. 308 ’ 581.
£ | 16a Professional fundralsing fees (Part IX, column {A), ine 116} c. 0.
§- b Total fundralsing expenses (Part IX, column (D), line 25) P 149,181. -
W1 17 Otherexpenses (Part IX, column (A), ines 11a-11d, 11f:24¢) 148, 250. 192,687.
18 Total expenses. Add lines 13-17 (must equal Part IX, column {A), line 25) 1,067,403, 1,108,736.
— 19  Revenue less expenses. Subtract line 18 fromline12 ... . . ... ... -45 . 7165, -7,667.
58 Baglnning of Current Yoar End of Year
23120 Totalassets (PartX, @ 16) . . . . oo 714,964 755,387.
:‘_.?-; 21 Total lisblities (Part X, line 26) . ... 612,998. 661,088.
=35 22 Net assets or fund balances. Subtract ine 21 from INe 20 ... oo oo 101,966. 94,299,

ignature Bloc

Under penaitias of parjury, | declara that | have examined this return, including accompanying schedules and statements, and to the bast of my knowledge and belief, it is

true, correct, and complete. Declarahon’__gfepar‘eg@lqer

officer) is based on all information of which preparer has any knowledgg.

)‘gﬂ\—’)_ﬂ&sh N | Z/R[20I[2
Sign ignaturd of oficer Gate 1 {
Here Marla Smith- Nllson, Executive Director
Type or print name and Tile

Print/Type preparer’s name Preparer's signature Date “GM L J| PTN
Paid  |Susan Reilly BRIy e ensorie [08/02 /12 sempoyes [PO0531805
Preparer |Firm'sname y Watson & McDomnell, PLLC Frm'sENp  72-1607347
Use Only |Firm'saddressn, 1325 - 4th Avenue, Suite 1705

Seattle, WA 98101-2528

Phone no.

(206) 624-2380

May the IRS discuss this return with the preparer shown above? (sea instructions)

132001 01-23-12 LHA For Paperwork Reduction Act Notlce, see the separate lnstructions

Yes | | No

Form 990 (2011)



Form 990 (2011) Water First International 20-2601035
[ Part Il | Statement of Program Service Accomplishments
Check if Schedule O contains a response to any questioninthls Part W ..o lf.l
1  Briefly describe the organization's mission:
Water lst's mission is to enable the world's poorest people to
implement and sustaln community-managed projects integrating clean
water supply, sanitation and hygiene education. Water 1st unites
people to fight the global water and sanitation crisis . We belleve
2  Did the organlzation undertake any significant program services during the year which were not listed on

Page 2

the prior Form 990 0r 900627 e [ Jves XINo
If *Yes," describe these new services on Scheduie O.
3 Did the organization cease conducting, or make significant changes in how it conducts, any program services? DYes III No

If *Yes,* describe these changes on Schedule O.

4  Describe the organization's program service accompllshments for each of its three largest program services, as measured by expenses,
Section 501{c){3) and 501{c){4) organizations and section 4947(a)(1} trusts are required to report the amount of grants and allocations to
others, the total expenses, and revenue, if any, for each program service reported.,

4a (code: } (Expenses 746,713, includinggrmniaats 607,468, ) (Reveues }
Water First International provides grants to non-governmental
organizations (NGOs) based 1n developing countries in order to support
the implementation of projects that include provision of drinking
water, hyglene education, and sanitary latrines. The Organlization
works with NGOs in some of the poorest communities in the world to
support sustainable, community-managed solutions to water supply and
sanitation problems. During 2011, the Organization and the local NGOs
completed 150 water systems in three countries, benefiting over 16,000
pecple. 148 gmall-scale water systems were completed in urban slums
area of Dhaka and Chittagong, Bangladesh (11,308 beneficiaries). In
Ethiopia, the large Kelecho Gerbil project serving 4,085 people was
completed in June and construction began on the Tute Kunche project.

4b  (Code: ) {Exponses § 182,784 . incudinggraniscts ) {Revenue -21,827.)
Water First International educates people about the water supply and

gsanitation crisls in developing countries and the need for sustalnable
solutions.

4c  (Code: ) {Expanses § including grants of § } (Revenus )

4d Other program services (Describe in Schedule O.)

(Expensas § including granis of $ ) (Revenue $ )]
4e__Total program service expenses P> 929,497.
Form 980 (2011)

R See Schedule 0 for Continuation(s)



Form 990 (2011) Water First International 20-2601035 page3

[ Part IV | Checklist of Required Schedules

10

1"

12a

13
i4a

15

16

17

18

19

20a

|s the organizatlon described in section 501(c)3) or 4947(a){1} {other than a private foundation)?
if *Yes,' complete Schedule A

Did the organization engage in direct or Indirect polftlcal campaign activities on behalf of or in opposition to candidates for
public office? If "Yes," complete Schedule C, Part 1 | | e
Section 501(c)3) organizations. Did the organization engage in iobbying actlvities, or have a section 501 (h} election in effect
during the tax year? If “Yes," complete Schedule C, Part Il
Is the organization a section 501(c)(4}, 501(c){5), or 501(c)(6) organlzation that receives membership dues, assessments, or
similar amounts as defined in Revenue Procedure 98197 If *Yes, " complete Schedute C, Part it
Did the organization maintain any donor advised funds or any similar funds or accounis for which donors have the right to
provide advice on the distribution or investment of amounts In such funds or accounts? If *Yes, " complete Schedule D, Part |
Did the organization receive or hold & conservation easement, Including easements to preserve open space,

the environment, historic land areas, or historic structures? if "Yes, * complete Schedule O, Partty
Did the organization maintain collections of works of art, historical treasures, or other similar assets? If "Yes, " complete
SChedUle D, Pt I e e e

Did the organization report an amount in Part X, line 21; serve as a custodlan for amounts not listed in Part X; or provide
credit counseling, debt management, credit repalr, or debt negotiation services? if “Yes, " complete Schedule D, Part IV
Did the organlzation, directly or through a related organization, hold assets in temporarlly restricted endowments, permanent
endowments, or quasi-endowments? If "Yes, " complete Schedule D, Part V )
If the organization’s answer to any of the following questions is "Yes," then complete Schedule D Parts VI VII VIII IX or X
as applicable.

Did the organization report an amount for fand, buildings, and equipment in Part X, line 107 If “Yes," complete Schedule D,
Pt e e e e e e

Did the organization report an amount for investments - other securities in Part X, line 12 that is 5% or more of its total
assets reported in Part X, line 162 /f “Yes," complete Schedule O, Part VI .
Did the organization report an amount for investments - program related in Part X, line 13 that is 5% or more of its total
assets reported In Part X, line 167 If *Yes, " complete Schedule O, Part VIl
Did the organization report an amount for other assets in Part X, line 15 that is 5% or more of its total assets reported in

Part X, line 167 If “Yes, " complete Schedule D, Part IX

Did the organization’s separate or consolidated financial statements for the tax year include a footnote that addresses
the organization’s liability for uncertain tax positions under FIN 48 (ASC 740)? /f "Yes," complete Schedule D, Part X
Did the organizatlon obtain separate, independent audited financial statements for the tax year? If "Yes, " complete
Schedule D, Parts Xi, XU, @nd X e e e
Was the organizatlon Included in consolidated, Independent audited financial statements for the tax year?

If "Yes," and if the organization answered "No" to line 12a, then completing Schedule D, Parts Xi, XlI, and Xill is optional
Is the organization a school described in section 170{b)(1){A}i)? // "Yes," complete Schedule E
Did the organization maintain an office, employees, or agents outslde of the United States?
Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising, business,
Investment, and program service activities outside the United States, or aggregate foreign investments valued at $100,000
or more? if “Yes," complete Schedule F, Partstand IV
Did the organization report on Part X, colurmn (A}, line 3 more than $5,000 of grants or assistance to any organization

or entity located outside the United States? /f *Yes," complete Schedule , Parts Hland IV
DId the organization report on Part IX, column (A), line 3, more then $5,000 of aggregate grants or a55|stance to individuals
located outside the United States? If “Yes, " complete Schedule F, Parts llfand v

Did the organization report a total of more than $15,000 of expenses for professional fundraising services on Part ]X

column (A), fines 6 and 11e? If “Yes," complete Schedule G, Part{ . .. ... ...
Did the organization report more than $15,000 total of fundraising event gross Income and contributions on Part VI, llnes
1cand 8a? If "Yes, " complete Schedule G, Partll | | e
Did the organization report more than $15,000 of gross income from gaming activities on Part V||, line 9a? i "Yes, "

complete Schedule G, Partlll e
Did the organization operate cne or more hospital facllities? /f "Yes,® complete Schedule H

b _If "Yes” to line 20a, did the organization attach a copy of its audited financial statements to thils return? ............................

132003

Yes | No

N =

X
X
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1ial| X

11b

11¢c

11d

11e

LT T R

11t

12b

13

] B

14a

14b X

15| X

16 X

17 X

8 | X

19

X
20a X

20b

01-23-12

Form 980 (2011)



Earm 880 (2011) __Water First International 20-2601035 page4d

[Part W | Checklist of Required Schedules (continved)

21

248

g8

3

37

Did the organization report more than $5,000 of grants and other assistance to any government or organization In the

United States on Part IX, column (A), line 17 If "Yes, " compiete Schedule |, Parts | and Il -

Did the organization report more than $5,000 of grants and other assistance to |nd|vrduals in the Umted States on Part IX
column (A), fine 27 If "Yes," complete Schedule |, Parts tand Wl
Did the organization answer "Yes" to Part VI, Section A, line 3, 4, or 5 about compensation of the organization's current

and former officers, directors, trustees, key employees, and highest compensated employees? If "Yes," complete

SCROAUIB Y | oo e e e e e e e oo
Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than $100,000 as of the
last day of the year, that was issued after December 31, 20027 If “Yes," answer lines 24b through 24d and complete
Schedule K. If "No', go to line 25

Did the organization malntain an escrow account other than a refunding escrow at any time during the year to defease
any tax-exempt bONAST e e e,
Did the organization act as an "on behalf of" issuer for bonds outstanding at any time during the year?
Section 501{c)}{3) and 501(c){4) organizations. Did the organizatlon engage in an excess benefit transaction with a
disqualified person during the year? If Yes,” complete Schedule L, Part! ... ...
Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in a prior year, and

that the transaction has not been reported on any of the organization's prior Forms 990 or 990-E27 If "Yes, " complete
SOROGUIE L, Pt L e
Was a loan to or by a current or former officer, director, trustee, key employee, highly compensated employee, or disqualifi ed
person outstanding as of the end of the organization’s tax year? /f "Yes,” complete Schedule L, Partf
Did the organization provide a grant or other assistance to an officer, director, trustee, key employee, substantial

contributor or employee thereof, a grant selection committee member, or to a 35% controlled entity or family member

of any of these persons? If "Yes,” complete Schedule L, Part il
Was the organization a party to a business transaction with one of the following parties (see Scheduile L, Part IV

instructions for applicable filing thresholds, conditions, and exceptions):

A current or former officer, director, trustee, or key employee? If "Yes," complete Schedute L, Parttvy ...~
A family member of a current or former officer, director, trustes, or key employee? If *Yes," complete Schedule L, Part iV
An entity of which a current or former officer, director, trustee, or key employee (or a family member thereof} was an officer,
director, trustee, or direct or indirect owner? If *Yes, " complete Schedule L, Part IV

Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified conservation
contributions? /f *Yes," complete Schedule M . ... e
Did the organizatlon liquldate, terminate, or dissclve and cease operations?

If "Yes," compigte Schedule N, Part | )
Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets?/f "Yes, " complete

Schedule N, Part il e e e
Did the organization own 100% of an entity disregarded as separate from the organization under Regulations

sections 301.7701-2 and 301.7701-37? If "Yas," complete Schedule R, Part{
Was the organization related to any tax-exempt or taxable entity?

If *Yes," complete Schedule R, Parts I, I, IV,end V. fine ¥ ...
Did the organization have a controlled entity within the meaning of section 512)(13)? . .
Did the organization receive any payment from or engage in any transaction with a controlled entity within the meaning of
section 512(b){13)? If "Yes," complete Schedule R, Part V, line2 .~~~
Section 501(c)3) organizations. DId the organization make any transfers to an exempt non-charrtabla related organization?
If "Yes, " complete Schedute R, Part V. line 2 | e e
Did the organization conduct more than 5% of its activities through an entity that is not a related organlzatlon

and that is treated as a partnership for federal income tax purposes? /f "Yes," complete Schedule R, Part \Vi

Did the organization complete Schedule O and provide explanations in Schedule O for Part VI, lines 11 and 197

Note, All Form 990 filers are required to complete Schedule O ... ;

Yes | No

21 X

248 X

24b

24d

3
b

2
b
4

R
I ER T R T I E R i e O

7

38 | X

132004
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Form 990 (2011)



Form 980 (2011) _Water First International 20-2601035 page5
[PartV| Statements Regarding Other IRS Filings and Tax Compliance
Check if Schedule O contains a response to any guestion In this Paty

Yes | No
1a Enter the number reported in Box 3 of Form 1096. Enter -0- if not applicable L 1a 3 | '
b Enter the number of Forms W-2G Included in line 1a. Enter -0- if not applicable .~ 1b 0 1
¢ Did the organization comply with backup withholding rules for reportable payments to vendors and reportable gaming ) '
(gambling) winnings to prize WiNNers? 1c | X
2a Enter the number of empioyees reported on Form W-3, Transmittal of Wage and Tax Statements, 1
filed for the calendar year ending with or within the year covered by thisretum 2a 7 Al )]
b If at least one is reported on line 2a, did the organizatlon file all required federal employment tax retums? . r L l2 X
Note. If the sum of lines 1a and 2a Is greater than 250, you may be required to e-file (see instructions) N
3a Did the crganization have unrelated business gross income of $1,000 or more during the year? . ... ... 3Ja X
b If "Yes," has it filed a Form 990-T for this year? If "No," provide an explanation in Scheduleo
4a At any time during the calendar year, did the organization have an interest in, or a signature or other authority over, a
financial account in a foreign country (such as a bank account, securities account, or other financial account)? . . . | 43 X
b If *Yes,” enter the name of the foreign country: | [
See instructions for filing requirements for Form TO F 90-22.1, Report of Foreign Bank and Financlal Accounts. J' 1
Ba Was the organization a party to a prohibited tax shelter transaction at any time during the tax year? ... = . . Sa X
b Did any taxable party notify the organization that it was or is a party to a prohibited tax shelter transaction? 5b X
¢ If "Yes* to line 5a or 5b, did the organization file Form BBBE-T? 5c
6a Does the organization have annual gross receipts that are normally greater than $100,000, and did the organization solicit
any contributions that were not tax deductible? | ... 6a X
b If "Yes," did the organization include with every solicitation an express statement that such contributions or gifts
were not tax deductible? &b
7 Organizations that may recelve deductible contributions under section 170{c). oL
Did the organization receive a paymani in excess of $75 made partly as a confribution and partly for goods and services provided io the payor? | 7a | X
b 1f "Yes," did the orgenlzation notify the donor of the value of the goods or services provided? . . ) 7| X
c Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was required
1O file FOMN B2BZT  ...o.iiieii ittt it asses s oas beme ot e e e e 7c X
d If "Yes,” indlcate the number of Forms 8282 filed duringtheyear . ... ... ... I 7d I ¥ 1
@ Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefit contract? 7e X
f Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract? . . 7t X
g If the organlzatlon received a contribution of qualified Intellectual property, did the organization file Form 8899 as required? | 7g
h If the organization received a contribution of cars, boats, airplanes, or other vehicles, did the organization file a Form 1098-C? | 7h
8 Sponsoring organizations maintaining donor advised funds and section 509(a)(3) supporting organizations. Did the supporling 1 L
organization, or a donor advised fund maintained by a sponsoring organization, have excess business holdings at any time during the year? 8
9 Sponsoring organizetions malntalning donor advised funds, |
a Did the organization make any taxable distributions under section 48667 . . ... Sa
b Did the organization make a distribution to a donor, donor advisor, or related person? . 8b
10 Section 501(c){7) crganizations. Enter: | ;
a Initiation fees and capital contributlons included on Part VIl line 12 . ... . [ 10a |
b Gross recelpts, included on Form 990, Part VlII, line 12, for public use of ciub facilities 10b
11 Section 501(c)12) organizations, Enter:
a Gross income from members or shareholders 11a
b Gross income from other sources (Do not net amounts due or paid to other sources against
amounts due or received fromthem.y 11b '
12a Section 4947(a)}{1) non-exempt charitable trusts, Is the organization filing Form 990 in lieu of Form 10417 12a
b If "Yes," enter the amount of tax-exempt interest received or accrued during the year ... .. ... l 12b | | 1
13  Section 501(c)(29) qualified nonprofit health insurance issuers. ‘
a Is the organlzation licensed to issue qualified health plans In more than one state? 13a
Note. See the instructions for additional information the organization must report on Scheduie C. ‘
b Enter the amount of reserves the organization is required to maintain by the states in which the : ;
organization is licensed to issue qualified heatthplans . |18 | }
¢ Enterthesmountofreservesonhand . . . . . 13c J -
14a Did the organization receive any payments for indoor tanning services during the taxyear? .. .~ |14a X
b_If "Yes," has it filed a Form 720 to report these payments? If *No, ° provide an explanation in Schedule O . .. . .. 14b
Form 990 (2011)
132005

01-23-12



Form 990 (201 1) Water First International 20-2601035 pageb

art

Governance, Management, and Disclosure For sach "Yes" response to lines 2 through 7b below, and for a "No" response

to line 8a, 8b, or 10b below, describe the circumstances, processes, or changes in Schedule Q. See insiructions.

Check if Schedule O contains a response to any question InthisPart VIl . . ... ..o

Section A. Governing Body and Management

1a

4]

7a

b
9

No

Enter the number of voting members of the goveming body at the end of the tax year 1a 19

If there are material differences in voting rights among members of the governing body, or if the governing
body delegated broad authority to an executive committea or similar committee, explain in Schedule Q.

Enter the number of voting members included in line 1a, above, who are independent 1b 19 |

Did any officer, director, trustee, or key employee have a family relationship or a business relationship with any other ]
officer, director, trustes, or key employee? . 2 X

Did the organization delegate control over management dutles customarily performed by or under the direct supervision
of officers, directors, or trustees, or key employees to a management company ot other person?

Did the organization become aware during the year of a significant diversion of the organization's assets?

3
Did the organization make any significant changes to its goveming documents since the prior Form 990 was filed? B 4
5
6

Did the organization have members or stockholders? e

Did the organization have members, stockholders, or other persons who had the power to elect or appoint one or
more members of the goveming body? 78

Are any governance decisions of the organization reserved to (or subject to approval by) members, stockholders, or
persons cther than the govemning body? 7o

R s bl B

Did the organizalion contemporaneously decument the meetings held or written actions underiaken during the year by the following:
The governing body? e

P

Each committee with authority to act on behalf of the goveming body?

Is there any officer, director, trustes, or key employee listed in Part VI, Section A, who cannot be reached at the
organization’s mailing address? If *Yes," provide the names and addressesin Schedule O . ... ... . 9

Section B. Policies (This Section B requests information about policies not required by the Intemal Reveriue Code.)

10a
b

11a

12a

13
14
15

16a

Yes

Did the organization have local chapters, branches, or affillates? 10a

If “Yes," did the organization have written policies and procedures governing the actlvrtles of such chapters. affi Ilatas,
and branches to ensure their operations are consistent with the organization's exempt purposes? .| 106

Has the organization provided a complete copy of this Form 890 to all members of its govemning body before t" I|ng the fon11? 11a]| X
Describe In Schedule O the process, if any, used by the organization to review this Form 290. 1
Did the organization have a written conflict of interest policy? /f "No," go to line 13 12a

Were officers, directars, or rustees, and key employees required to disclose annually inlerests thai could give rise to conflicts? =~ 12b

Did the organization regularty and consistently monitor and enforce compliance with the policy? /f "Yes, " describe

Did the organization have a written whistleblower policy? 13

Pis
X
in Schedule O how this was done Tl N 12| X
X
X

Did the organization have a written document retention and destruction policy? e i L

Did the process for determining compensation of the following persons Include a review and approval by independent !
persons, comparability data, and contemporaneous substantiation of the deliberation and decision?
The organlzation’s CEO, Executive Director, or top management official R 15a | X

Other officers or key employees of the organization . . = = 15b

If "Yes® to line 15a or 15b, describe the process in Schedule O (see |nstruct|ons) |
Did the organization invest in, contribute assets to, or participate in a Joint venture or similar arrangement with a

taxable entity during the Year? | e e 16a

If "Yes," did the organization follow a written policy or procedure requiring the organization to evaluate its particlpation
in joint venture amangements under applicable federal tax law, and take steps to safeguard the organization’s
exempt status with respect to such arrangements? . oo . s | 18D

Section C. Disclosure

17  List the states with which a copy of this Form 990 is required to be filed WA
18 Section 6104 requires an organization to make its Forms 1023 (or 1024 if applicable), 990, and 890-T (Section 501(c){3)s only} avallable
for public inspection. Indicate how you made these available. Check all that apply.
Own website L}_L} Ancther's website IXI Upon request
19 Describe in Schedule O whether (and if so, how), the organization made its goveming documents, conflict of interest policy, and financial
statements available to the public during the tax year.
20 State the name, physica! address, and telephone number of the person who possesses the books and records of the organization: p»
The Organization - 206-297-3024
1904 3rd Avenue, No. 1012, Seattle, WA 98101
iz Form 990 (2011)



Water First International

20-2601035

Page 7

Form 990 {2011) I - € 1 _
mpensation of Officers, Directors, Trustees, Key Employees, Highest Compensated
Employees, and Independent Contractors
Check if Schedule O contalns a respanse to any guestion In this Part VI

]

Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees

1a Complete this Lable for all persons required to be listed. Report compensation for the calendar year ending with or within the organization's tax year.

® List all of the organization’'s current officers, directors, trustees {whether individuals or organizations), regardless of amount of compensation.
Enter -0- in columns (D), (E), and {F) if no compensation was pald.
® | jst all of the organization's current key employees, if any. See instructions for definition of "key employee.®
& List the organization's five current highest compansated employees (other than an officer, director, trustee, or key employee) who receved reportable
compansation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the organization and any refated organizations.

® List all of the organization's former officers, key employees, and highest compensated employees who received more than $100,000 of
reportable compensation from the organization and any related organizations.

@ List all of the crganization's former directors or trustees that received, In the capacity as a former director or trustee of the organization,
more than $10,000 of reportable compensation from the organlzation and any related organizations.

List persons In the following order: individual trustees or directors; institutional trustees; officers; key employees; highest compensated employees;

and former such persons.

D Check this box if neither the organization nor any related organization compensated any current officer, director, or trustee.

{A) (B) (€ (D) (5] {F)
Name and Tille Average | o o cf:fg'g:‘mm one Reportable Reportable Estimated
hours per | box, unless parson is both an compensation compensation amount of
week officer and a directorftrustoe) from from related other
(describe Tg the organizations compensation
hours for | = b organization (W-2/1089-MISC) from the
related E § g (W-2/1099-MISC} organization
organizations| £ | 3 g8 and related
in Scheduls | 2 | & = E k| 5 organizations
o |S|E|d[5[5E|F
{l1) Brian Arbogast
Director 2.00|X 0. 0. G.
(2) Linda Cheever
Immediate Past Chair 2.00|X X 0. 0. 0.
{(3) John Crossman
Director 2.00 (X 0. 0. 0.
(4) Sara DeRuyck
Director 2.00(X 0. 0. 0.
{5) Margie Ducketad
Directox 2.00|x 0. g. 0.
{6} Nancy Eigpelt
Vice Chair of Board of Directors 2.001X X 0. 0. 0.
(7} EKrietl England
Director 2.00|X 0. 0. 0.
(8} Jane Husband
Director 2.00|X X 0. 0. 0.
(9} Eristin Lamson
Director 2.00|X 0. 0. 0.
(10) Jim Moore
Director 2.00|1X 0. 0. 0.
(11) Anne-Marie Amies Oelechlager
Director 2.00|X 0. 0. 0.
(12) Derek Peall
Director 2.00|X 0. 0. 0.
{(13) Steve Romein
Chair 2.00(X X 0. 0. 0.
(14) Jim Stanton
Treasurer 2.00|X X 0. 0. 0.
(15) Matt Steele
Director 2.00]|X O 0. 0.
(16) Darryl Swenson
Director 2.00|X 0. 0. 0.
(17) Seghu vaddey
Director 2.00(|X 0. 0. 0.

132007 01-23-12 Form 890 (2011)



Form 990 (2011) Water First International 20-2601035 page8
art VI | Section A.  Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees {continued)}
{A) (B) (C) (D) (E) (F)
Name and title Average | Lol Reportable Reportable Estimated
hours per | box, unless person s both an compensation compensation amount of
week e Rk k) from from related other
(describe | = the organizatlons compensation
hours for % 5 organization (W-2/1099-MISC) from the
related | 5 | § : (W-2/1099-MISC) organization
organizations| g | = E | and related
inSchedule [B|E] _|2 %g - organlzations
o |E|8|8|515(E
(18) Scott Wolf
Directaor 2.00|X 0. 0. 0.
(19) Daniel Won
Director 2.00}|X 0. 0. 0.
(20) Marla Smith-Nilson
Executive Director 40,00 X 71,308. 0. 0.
1b Sub-total > 71,308. 0. 0.
¢ Total from continuation sheets to Part VI, SectionA = = | > 0. 0. 0.
d Totalfaddlines tband 1€) ... o > 71,308. 0. 0.
2 Total number of individuals (including but not limited to those listed above} who received more than $100,000 of reportable
compensation from the organization B 0
Yes | No
3 Did the organization list any former officer, director, or trustee, key employee, or highest compensated employee on
line 1a? If *Yes," complete Schedule J for such individual ... 3 X
4  For any individual listed on line 1a, is the sum of reportable compensation and cther compensation from the organization
and related organizations greater than $150,0007 If *Yes, " complete Schedule J for such Individual . ... 4 X
5 Did any person listed on line 1a receive or accrue compensation from any unrelated organization or individual for services
rendered to the organization? if "Yes,* complete Schedule Jforsuchperson . ... ... .. . . . ... ... ... .. |5 X

Section B. Independent Contractors

1 Compiete this table for your five highest compensated independent contractors that received more than $100,000 of compensation from
the organization. Report compensation for the calendar year ending with or within the organization's tax year.

{(A) {B) (C)
Name and business address NONE Description of services Compensation
2 Total number of Independent contrectors (including but not limited to those listed above) who recelved more than
$100,000 of compensation from the organization | 0 i
Form 990 (2011)
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Form 940 (2011} Water First International 20-2601035 Page9
I-Fart Vill | Statement of Revenue
(A) (B) (c) (D)
Total revenue Related or Unrelated exggggg%?mn
exempt function business tax undaor
revenus revenue sections 512,
pli_ = - =l 513, or 514
g-g 1 a Federated campaigns 1a
g al b Membership dues b
.,,-2 ¢ Fundraisingevents 1c B85S, 266.
gﬁ d Related organizations id
EFE e Govemment grants (contnbutlons) 1e
N f All other contributions, gifts, grants, and |
E5 - .
a8 similar amounts notincluded above 1| 436,719.
b @ Noncash contnbutions inchuded in ines 1a-1%: § 5,239, ! )
38 h_Total. Add ines 1a-1f _ p| 1121985.Fp =N
Business Code 7 1| b
o 2a
T
€3l
-
& { All other program service revenue
1 g Total. Add lines2a-2f ....... | g T | Wl i | S )
3 Investment income (including dividends, interest, and
other similaramounts) . ... ... > 83. 93.
4  Income from investment of tax-exempt bond proceeds P
5 Royalties ... R P el s
(i} Real [ii} Personal
8a Grossrents ...
b Less:rental expenses
¢ Rental income or (loss)
d Net rental incoma or {loss} ) B
7 a Gross amount from sales of (ly Seaurities (I} Other
assets other than inventory
b Less: cost or other basis
and sales expenses
¢ Gainorfloss) ... .. ...
d Netgaln or (Ioss) ...... |
o | 8 a Grossincome from fundralsing events (not
E inciuding $ 685,266. of |
é contributions reported on line 1¢). See
5 PartlV,line18 al| 76,275. !
g b Less: direct expenses b| 95,102. . ;
¢ Net income or (loss) from fundraising events B -18,827. -18,827.
9 a Gross Income from gaming activities. See 7
Part IV, lne19 ... .. ... .. a '
b Less:directexpenses b
c Net income or {loss) from gaming activities B
10 a Gross sales of inventory, less retums
and allowances ... . ... a| 2,336.
b Less: cost of goods sold bl 7,370. |
c Net income or (loss) from sales o itventory > -5,034. -5,034.
Miscellaneous Revenus Business Code . ] N g i
11 a Educational Trips 300099 2,852. 2,852.
b
c
d All otherrevenue
e Total. Addlines 11a-11d . ... ... ... ... > 2,852 . [
12 Tolal revenue. See insiructions. | 1101069. -2,182. 0.] -18,734.
01-23-12 Form 990 (2011)



Form 990 (2011) Water First International

R % 20-2601035 paget0
[ Part IX | Statement of Functional Expenses

Section 501(c)(3) and 501(c)(4) organizations must complete all columns. Alf other organizations must complete column (A) but ara not required to
complete columns (B), (C), and (D).

Check if Schedule O contains a response to any question In this Part IX ; « I

Do not include amounts reported on lines 6b, Total e(genses F'rog;(rn )sewice Mana.gt{e'r:rl}ent and Funélr:';-f'.sing
7b, 8b, Sb, and 10b of Part Vill, expensas genaral axpenses ENETSES

1 Granis and other assistance to governments and

organizations in the United States. See Part 1V, lina 21
2 Grants and other assistance to individuals in
the United States. See Part IV, line22
3 Grants and other assistance to governments,
organizations, and individuals outside the
United States. See Part IV, lines 15 and 16 607,468. 607 ,468.

4 Benefits paid to or for members T TTI

5 Compensation of current officers, directors,

trustees, and key employees . 71,308. 57,046. 7,131. 7,131.
6 Compensation not included above, to disqualified

persons (as defined under section 4958(f){1)) and

persons described In section 4958(c)(3)(B})
7 Othersalariesand wages . . 199,684. 123,094, 6,981. 69,609.
8 Pension plan accruals and contribulions finclude

saction 401{k) und section 403(h) employer coninbutions}

9 Otheremployee benefits 14,190- 8,677. 9432. 4,571.
10 Payrolitaxes . . S 23,399. 15,311. B837. 7,251.
11 Fees for services (non-employees):

a Manegement .

b Legal . .

¢ Accounting ...

d Lobbying ..

e Professional fundraising services. See Part IV, line 17 -

f Investment management fees = .

g Other . 38r401' 24:091' 1[’.-125' 4:1850
12 Advertising and promotion .

13 Officeexpenses 32,342, 7,400. 601. 24 ,341.
14 Informationtechnology . . .

15 Royalties . . .

16 OCCUPANTY . ...\ oo 23,400. 17,586. 878. 4,936,
17 Travel 14,131. 11,175. 26. 2,930.
18 Payments of travel or entertalnment expenses

for any federal, state, or local public officials
19 Conferances, conventions, and meetings . 4,071. 2,487. 981. 603.
20 Interest . ... e
21 Paymentsto affilates . . . . . ...
22 Depreciation, depletion, and amortization 1 ' 33l 885, ER 377,
23 Insurance ... . ... .. 2,103. 1,293. 810.
24  (Other expenses. [iamize expenses not coverad
above. {List miscellaneous expensas in line 24e. If line
240 amount eéxceeds 10% of line 25, column {A)
amount, list line 24e expensas on Schedule 0.) [
a Project Monitoring Visi 48,521. 48 ,521.
b Printing, copying & pos 25,654. 5,756. 194, 19,704.
¢ Special Events 2,733. 2,733.
d
e All other expenses
25  Tolal functional expenses. Add fines 1 through 24e 1,108,736. 929,487, 30,0588, 149,181.
26  Joint costs. Complete this line only if the organization
reported in column (B) joint costs from a combined
educational campaign and fundraising solicitation.
Chack hers - [ Jollowng SOP 98-2 (ASC 950-720)

132010 01-23-12
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Form 990 (2011) Water First International

20-2601035 pageid

rl:"artﬂ Balance Sheet

132011 01-23-12

(A) (B)
Beginning of year End of year
1 Cash-nonintereStbeanng .. ... ... 196,334.] 1 314,925.
2 Savings and temporary cash Investments 500,357.] 2 415,870.
3 Pledges and grants receiveble, net ... 15,000.] 3 20,000.
4 Accountsreceivable,net | . . ... .. ... 4
5 Receivables from current and former officers, directors, trustees, key ]
employees, and highest compensated employees. Complete Part |1 =
of Schedule L S
6 Receivables from other disqualified persons {as defined under section -
4958(f(1)), persons described in sectlon 4958(c)(3){B), and contributing
empioyers and sponsoring organizations of section 501(c)(9) voluntary I
- employees’ beneficiary organizations (see instructions) . . 8
® | 7 Notesandloansreceivable,net ... ... 7
4 8 Inventoriesforsaleoruse 8
9@ Prepaid expenses and defered charges 9 2,650.
10a Land, bulldings, and equipment: cost or other
basls. Complete Part VI of Scheduie D 10a 12,734 L gL
b Less: accumulated depreciation 10b 10,792. 3,273 . 10¢c 1,942.
11 Investments - publicly traded securities | | 11
12 Investments - other securities. See Part IV, line 11 ______________________________________ 12
13 Investments - programrelated. See Part IV, line 91 13
14 Intangibleassets . 14
15 Other assets. SeePart IV, line 11 . 15
16 Total assets. Add lines 1 through 15 (must equalline3d) . = .. . .. ... .. 714, 2 64.| 18 755,387.
47 Accounts payable and accrued expenses 26,599.] 17 43 ,456.
18 Grantspayable ... 586,399.] 18 617,832.
19 Deferred revenue 19
20 Tax-exemptbond liabilitles 20
] 21  Escrow or custodlal account liability. Complete Part IV of ScheduleD 21
E | 22 Payables to curmrent and former officers, directors, trustess, key employees, i
E highest compensated employees, and disqualified persons. Complete Part Il
- of ScheduleL .. ... .. .. T 2
23 Secured mortgeges and notes payable to unrelated lhlrd partles 23
24 Unsecured notes and loans payable to unrelated third partles . . . 24
25 Other liabilities (including federal income tax, payables to related third
parties, and other liabilities not included on lines 17-24). Complete Part X of
Schedule D e 25
26 Total llabllities. Add lines 17 through25 ... .. .. . 0612,998.] 26 661,088.
Organizations that follow SFAS 117, check here P - and complete [ [
] lines 27 through 29, and lines 33 and 34. [ :
E 27 Unrestricted netassets 101,966.] 27 94,299.
& [28 Temporarily restricted netassets . 23
e 20 Permanently restricted netassets . ... 29
e Organizations that do not follow SFAS 117, check here P [ Jand \ \
8 complete lines 30 through 34. i)
g 30 Capital stock or trust principal, or current funds | 30
& 31 Pald-in or capital surplus, or land, building, or equipment fund ________________________ 31
% | 32 Retalned eamings, endowment, accumulated income, or other funds . 32
% |33 Totalnetassetsorfundbalances ... 161,966.| aa 94,299,
___ 134 Total liabilities and net assets/fund balances .. ... ... .............. 714,964.| 34 755,387,
Form 990 (2011}
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990 (2011) Water First International

20-2601035 page12

] Part XI| Reconciliation of Net Assets

Check if Schedule O contains a response to any question in this Part X

1 Total revenue (must equal Part VIIl, column (A), ine 12) 1 1 ) 101 ’ 069.
2 Total expenses {must equal Part IX, column (A}, line 25) 2 1,108,736,
3 Revenue less expenses. Subtract line 2 fromline 3 -7,667.
4  Net assets or fund balances at beginning of year {must equal Part X, line 33, column {A)) 4 101,966.
5 Other changes in net assets or fund balances (explain In Schedule O} . . . 5 0.
6 Net assets or fund balances at end of year. Combine lines 3, 4, and 5 {must equal Part X, line 33, coumn (B)) | 6 94,2939.
Part Xil| Financial Statements and Reporting
Check If Schedule O contains a response to any question inthis Part XL ... ... ]
Yes | No
1 Accounting methed used to prepare the Form 990: l:] Cash II] Accrual [:] Other s
If the organization changed its method of accounting from a prior year or checked “Other,” explain in Schedule Q, L
2a Were the organization’s financial statements complied or reviewed by an independent accountant? . . ... ... 2a X
b Were the organization’s financial statements audited by an independent accountant? . 2| X
¢ IF"Yes" to line 2a or 2b, does the organization have a committee that assumes responsibility for oversight of the audit,
review, or compilation of its financlal statements and selection of an independent accountant? . . 2c| X
If the organization changed elther its oversight process or selection process during the tax year, explain in Schedule O. ]
d If "Yes" to line 2a or 2b, check a box below to indicate whether the financial statements for the year were issued on a ]
separate basis, consolidated basls, or both:
Separate basis D Consolidated basis I__-I Both consolidated and separate basis
3a As aresult of a federal award, was the organization required to undergo an audit or audits as set forth in the Single Audit
Actand OMB Circular ATT337 e e 3a X
b If "Yes," did the organization undergo the required audit or audits? If the organization did not undergo the required audit
or audits, explain why in Schedule O and describe any steps taken to undergo such audits. . 3b
Form 990 (2011)
132012
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;Z:?:OU:EQ?_EZ, Public Charity Status and Public Support ogbm_ia:id i

Complete If the organization is a section 501(c){3) organization or a section

Dapartmant of the Traasury 4947{a}{1) nonexempt charitable trust. Open to Public

intenal HevequslSeoica P> Attach to Form 990 or Form 990-EZ. P> See separate Instructions. Inspection

Name of the organization Employer identification number
Water First International 20-2601035

jPartl | Reason for Public Charity Status (Al organizations must complete this part.) See instructions.

The organization is not a private foundation because it is: (For lines 1 through 11, check only one box.}

4] O N 2

o0 B0 O

L] A church, conventlon of churches, or assoclation of churches described in section 170{k)( 1}{AXi).

A school described in section 170(b){1XA})li). (Attach Schedule E.)

|:| A hospital or a cooperative hospital service organization described in section 170{b){ 1}{A}iil).

A medical research organization operated in conjunction with a hospital described in section 170(b){1)(A}HI). Enter the hospital's name,
clty, and state:

An organization operated for the benefit of a coliege or university owned or operated by a governmental unit described in

section 1TO{(BY1NANIV). (Complete Part I1.)

A federal, state, or local government or governmental unit described in section 170{b} 1){A}{v).

An organization that normally receives a substantial part of its support from a govemmental unit or from the general public described in
section 170{b) 1}{A}vi). (Complete Part Il.}

A community trust described in section 170{b){ 1){A}vi). (Complete Part .}

An organization that normally receives: (1) more than 33 1/3% of its support from contributions, membership fees, and gross receipts from
activities related to its exempt functions - subject to certain exceptions, and (2} no more than 33 1/3% of its support from gross investment
income and unrelated business taxable income {less section 511 tax) from businesses acquired by the organization after June 30, 1975,
Ses section 509{a)(2). (Complete Part 11l.)

10 ] An organization organized and operated exclusively to test for public safety. See section 509{a)}{4).

11 [:] An organization organized and operated exclusively for the bensfit of, to perform the functions of, or to carry out the purposes of one or
more publicly supported organlzations described in section 509(a)(1) or section 509(a)(2). See section 509(a)}{3). Check the box that
describes the type of supporting organization and complete lines 11e through 11h.

a I:] Type | bl J Type li c D Type I} - Functionally integrated d l:] Type lll - Other
(-] ] By checking this box, | certify that the organization is not controlled directly or indirectly by one or more disqualified persons other than
foundation managers and other than one or more publicly supported organizations described in section 509(a)(1) or section 509(a)(2).
f If the organization received a written determination from the IRS that it Is a Type |, Type Il, or Type IlI
supporting erganization, check thiS BOX e e e e e ]
g Since August 17, 2006, has the organization accepted any qift or contribution from any of the following persons?
{I} A person who directly or indirectly controls, either alone or together with persons described in (i) and {jii) below, Yes | No
the governing body of the supported organization? | . ... 11g{l)
(i) A family member of a person described in () BbOVe? ... oo 11g(l
(i) A 35% controlled entity of a person described in (i} or (i) above? . . 11g{lll)
h Provide the following information about the supported organization(s).
(1) Name of supported () EIN () Type of Iv)Is the organtzatio (v) Did you notfy the | _(W)sthe [ i) Amount of
organization (dasc?i?:dng: Ili?:t]a . n col. (_I) listed in your| organization in col. (I)gorganized in the support
ahove or IRC section governing document?| (1) of your support? us?
{see Instrucllons}) Yes No Yes No Yes No
Total | S| | A | J 1 By
LHA For Paperwork Reduction Act Notice, see the Instructions for Schedule A (Form 990 or 990-EZ) 2011
Form 990 or 990-EZ.
132021
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Schedule A (Form 990 or 990-£7) 2011 Water First International

20-2601035 page2

[Part ]

Support Schedule for Organizations Described in Sections 170(b){1{A)iv) and 170({b)(1){A){vi)

{Complete only if you checked the box on line 5, 7, or 8 of Part | or if the organization failed to qualify under Part |1, If the organization
falis to qualify under the tests listed below, please complete Part ll1.)

Section A. Public Support

Calendar yeer {or fiscal year beginning In)
1 Gifts, grants, contributlons, and
membership fees received. (Do not
include any "unusual grants.”)
2 Tax revenues levied for the organ-
izatlon's benefit and either paid to
or expended on its behalf
3 The value of services or facilities
fumished by a govermmental unit to
the organization without charge
4 Total. Add lines 1 through3
5 The portion of total contributions
by each person (other than a
govemmental unit or publicly
supporied organization) Included
on line 1 that exceeds 2% of the
amount shown on line 11,
column {f}

6 Public sueport. Subiract line & from line 4.

{a) 2007

(b} 2008

(c) 2008

(d) 2010

(8) 2011

{f) Total

922,220.

922,109.

924,287.

1,032 758,

1,100 425,

4 901, 799,

922,220.

922,1089.

924,287.

1,032,758,

1,100,435,

4,901,799,

731,872,

4,169,827,

Section B. Total Support

Galendar year {or fiscal year beginning In} p»
7 Amounts fromlined
8 Gross income from Interest,
dividends, payments received on
securities loans, rents, royalties
and income from similar sources

9 Net income from unrelated business
activities, whether or not the
business is regularty carried on

10 Other income. Do not Include gain

or loss from the sale of capital
assets (Explain in Part IV.)

11 Total support. Add lines 7 through 10 | : 1
12 Gross receipts from related activities, etc. (see instructions)

a) 2007
922,220.

{b) 2008

{c) 2009

{d} 2010

(e) 2011

{f} Total

922,109.

924,287.

1,032,758,

1,100,425,

4,901,799,

5,678.

8,675.

2,020.

1,002.

33.

17,468.

4,919,267,

‘12|

18,450.

13 First five years. If the Form 990 is for the organizatlon’s first, second, third, fourth, or fiith tax year as a section 501(c)(3}

rganization, check this box and stop here

Q
Section C. Computation of FuEIic

Support Percentage

14 Public support percentage for 2011 (line 6, column (f) divided by line 11, column (f}}

15 Publlc support percentage from 2010 Schedule A, Part |, lina 14 e
16a 33 1/3% support test - 2011. If the organization did not check the box on line 13, and line 14 is 33 1/3% or more, check this box and

stop here. The organization qualifies as a publicly supported organization

14

B4.77 o

15

B4.83 o

b 33 1/3% support test - 2010. If the organization did not check a box on line 13 or 16a, and line 15 is 33 1/3% or more, check this box

and stop here. The organization qualifies as a publicly supported organization

pl_1

17a 10% -facts-and-clrcumstances test - 2011. If the organization did not check a box on line 13, 16a, or 16b, and line 14 is 10% or more,
and if the organization meets the "facts-and-circumstances® test, check this box and stop here. Explain In Part IV how the organization

meets the *facts-and-circumstances® test. The organization qualilies as a publicly supported organization

b 10% -facts-and-circumstances test - 2010. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line 15 is 10% or

more, and if the organization meets the "facts-and-clrcumstances” test, check this box and stop here. Explain in Part IV how the
organization meets the "facts-and-circumstances” test. Tha organization qualifies as a publicly supported organization
18 Private foundatlon, If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see instructions

132022
01-24-12
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Page 3

{Complete only if you checked the box on line 9 of Part | or if the crganization failed to qualify under Part I1. |f the organizatlon falls to
qualify under the tests listed below, please complete Part |1.}
Section A. Public Support
Calendar yeer {or flacal year beginning In) p» {a) 2007 (b} 2008 {c} 2009 (d) 2010 (e) 2011 {f) Total
1 Gifts, grants, contributions, and
membership fees received. (Do not
Include any "unusual grants.”)

2 Gross receipts from admissions,
merchandise sold or services per-
formed, or facilities fumnished in
any activity that Is related to the
organization's tax-exempt purpose

3 Gross receipts from activities that
are not an unrelated trade or bus-

iness under section 513

4 Tax revenues levied for the organ-
ization's benefit and either paid to
or expended on its behalf

5 The value of services or facilities
furmnished by a governmental unit to
the organization without charge

6 Total. Add lines 1 through5 .

7a Amounts included on lines 1, 2, and
3 received from disquaiified persons

b Amounts included on lines 2 and 3 recaived
from othar than disqualifiad parsons Lhal

axcead lha grealar of $5,000 or 1% of the
atnount on lne 13 ior the year

¢ Add lines 7a and 7b

8_Public support S, e ignint . =S g il |
Section B. Total Support

Caiendar yeer {or flacal year beginalng in) (a) 2007 {b) 2008 {c) 2009 {d) 2010 {e) 2011 {f) Total
9 Amounts from line 6

10a Gross income from Interest,
dividends, payments received on
securitles loans, rents, royalties
and Income from similar sources |
b Unrelated business taxabla income
(less seclion 511 taxes) from businesses

acquired afier June 30, 1975

c Add lines 10aand 10b
11 Net income from unrelated business
activities not included in line 10b,
whether or not the business is

regularly carrledon

12 Other income. Do not include galn
or loss from the sale of capital
assets (Explain in Part 1V.)

13 Total support jadd ines 8, 10c, 11, and 12.)

14 First five years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a sectlon 501(c)(3) organization,

check this box and stop here ... e S )D
Section C. Computation of Public Support Percentage
15 Public support percentage for 2011 {line 8, column (f) divided by line 13, column () ... .. ... ... 15 %
18_ Public support percentage from 2010 Schedule A Partlll, line15 .. ... . ool ble e — .. 116 %
Section D. Computation of investment Income Percentage
17 Investment income percentage for 2011 {line 10c¢, column {f) divided by line 13, column (fj) . R i %
18 Investment income percentage from 2010 Schedule A, Part Il line 17 18 %

19a 33 1/3% support tests - 2011, if the organization did not check the box on line 14, and line 15 is more than 33 1/3%, and line 17 is not
more than 33 1/3%, check this box and stop here. The organization qualifles as a publicly supported organization . .
b 33 1/3% support tests - 2010, If the organization did not check a box on line 14 or line 19a, and line 16 Is more than 33 1/3%, and
line 18 is not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization

20 Private foundation. If the organization dld not check a box on line 14, 19a, or 19b, check this box and see instructions . »
132023 01-24-12 Schedule A (Form 990 or 990-EZ) 2011




. . OMB No. 1545-0047
SCHEDULE D Supplemental Financial Statements
{Form 990) P> Complste if the organization snswered *Yes,® to Form 990, 20 1 1
Part IV, line 8, 7, 8, 9, 10, 11a, 11b, 11¢, 11d, 11, 111, 123, or 12b. Open to Public
E«Tgrﬂ’[";:\fg.}s::v.ce P Attach to Form 990. > See separate Instructions, Inspection
Name of the organization Employer Identification number
Water First International 20-2601035

Partl | Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts. Complete if the

organization answered "Yes" to Form 920, Part IV, line 6.

g obh @M -

{a) Donor advised funds (b) Funds and other accounts

Totalnumberatend of year ... ...
Aggregate contributions to {during year)
Aggregate grants from (during year}
Aggregate value atendofyear = =
Did the organization inform all donors and donor advisors in writing that the assets held In donor advised funds

are the organization’s property, subject to the organization's exclusive legal control? l:] Yes D No
Did the organlzation inform all grantees, donors, and donor advisors in writing that grant funds can be used only

for charitable purposes and not for the benefit of the donor or donor advisor, or for any other purpose conferring

impermissible private benefit? .. . L D Yes [:I No

]‘art Il | Conservation Easements. Comptete |fthe organlzancm answered 'Yes to Form 990 Part IV Ilne 7.

1

a0 oD

Purpose(s) of conservation easements held by the organization (check all that apply).
Preservation of land for public use {e.g., recreation or education) ] Preservation of an historically important land area
Protection of natural habitat Preservation of a certified historic structure
I:' Preservation of open space
Complete lines 2a through 2d if the organization held a qualified conservation contribution in the form of a conservation easement on the last
day of the tax year.

Held at the End of the Tax Year
Total number of conservation easements | e 23
Total acreage restricted by conservation easements L 2b
Number of consarvation easements on a certified historic structure included in (a) |l 2
Number of conservation easements included in (c) acquired after 8/17/06, and not ona hlstonc structure
listed in the National Register _ . . 2d

Number of conservation easements modified, transferred, released, extingulshed, or ten'nlnated by the organlzatlon during the tax

year p

Number of states where property subject to conservation easement is located

Does the organization have a written policy regarding the periodic monitoring, Inspection, handling of

violations, and enforcement of the conservation easements it holds? |:] Yes I:l No
Staff and volunteer hours devoted to monitoring, inspecting, and enforcing conservation easements during the year b

Amount of expenses incurred in monitoring, inspecting, and enforcing conservation easements during the yearp $

Does each conservation easement reported on line 2(d} above satisfy the requirements of section 170{h}{4}B)i)

and SECtON 17OMMANBHNINT ... ..o e eese e e oo Clves [Clwe
In Part XIV, describe how the organization reports conservation easements in its revenue and expense statement, and balance sheet, and
include, if applicable, the text of the footnote to the organization’s financial statements that describes the organizatlon's accounting for

conservation easements

] Part il [ Orgamzatlons Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.

Complete if the organization answered "Yes" to Forrn 990, Part |V, line B.

1a

If the organization elected, as permitted under SFAS 116 (ASC 958), not to report in its revenue statement and balance shest works of art,
historical treasuras, or other similar assets held for public exhibition, education, or research in furtherance of publlc service, provide, in Part XIV,
the text of the footnote to its financlal statements that describes these items.

If the organization elected, as permitted under SFAS 116 (ASC 958), to report in its revenue statement and balance sheet works of art, historical
treasures, or other simllar assets held for public exhlibition, education, or research in furtherance of publlc service, provide the following amounts
relating to these items:

(i) Revenues included in Form 990, Part VIl line 1 ... A
(i) Assets included in Form 990, Part X . N
2  If the organization received or held works of art, hlstoncal treasures or other 5|mllar assets for flnancial gain, provide
the following amounts required to be reported under SFAS 116 (ASC 958) relating o these items:
a Revenues included In Form 990, Part VIII, line 1
b Assets included In Form 880, PartX . .
LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990, Schedule D (Form 9980) 2011
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Schedule D (Form 990) 2011 Water First International 20-2601035 page?2
[Part lll | Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (continued)
3 Using the organization's acquisition, accession, and other records, check any of the following that are a significant use of its collection items
(check all that apply):
a Public exhibftion
b [ Scholarly research
c [:I Preservatlion for future generations
4  Provide a description of the organization’s collections and explain how they further the organization’s exempt purpose in Part XV,
5 During the year, did the organization solicit or receive donations of art, historical treasures, or other similar assets

d l:' Loan or exchange programs

-] |:| Other

to be sold to raise funds rather than to be maintained as part of the organization's collection? ... ... . . g Yes ;' No
[Part V] Escrow and Custodial Arrangements. Gomplete if the organization answered Yes* to Form 890, Part IV, ine 9, or
reported an amount on Form 990, Part X, line 21.
1a Is the organization an agent, trustee, custodian or other intermedlary for contributions or other assets not included
OnFOM 980, PArtX? . e [dves [lno
b If "Yes," explain the arrangement in Part XIV and complete the following table:
Amount
¢ Beginningbalance | . . . e U — 1c
d Additiens duringtheyear . e —— 1d
e Distributions duringtheyear . . e, le
t Endingbalance .. .. .. ... ... e oo e 1f
28 Did the organization Include an amount on Form 980, Part X, ine 210 LI ves L_I'No
b _If "Yes,” explain the arrangement in Part XIV,
]T:’art V | Endowment Funds. Complete if the organization answered *Yes" to Form 890, Part IV, line 10.
(a} Current year {b) Prior year {c) Two years back | {d) Three years back | (e) Four years hack

1a Beginning of year balance

Contributions ...
Net investment eamnings, gains, and losses
Grants or scholarships ..
Other expenditures for facilities

and programs . :
1 Administrative expenses
g End of year balance

o an o

............................ [
2 Provide the estimated percentage of the cumrent year end balance {line 1g, column (a)) held as:
a Board deslgnated or quaskendowment P %
b Permanent endowment P %
¢ Temporarily restricted endowment P %
The percentages in lines 2a, 2b, and 2¢ should equal 10086
3a Are there endowment funds not in the possesslon of the organization that are held and administered for the organization
by: Yes | No
() unrelated orgaNIZALIONS e e e 3all)
(M) related OrgaNiZatiONS e e o | 3afll)
b If "Yes" to 3a(ii), are the related organizations listed as required on Schedule R? 3b
4 Describe in Part X1V the intended uses of the organization's endowment funds.
[Part VI [Land, Buildings, and Equipment. See Form 990, Part X, line 10.
Description of property (a) Cost or other (b) Cost or other (¢} Accumuliated {d) Book value
basis {investment) basls (other) depreciation
Ta Land | o b e D
b Buildings
¢ |easehold improvements
d Equipment . 12,734, 10,792. 1,942.
8 Other . ... ... 0.
Total. Add lines 1a through 1e. (Column (d} must equal Form 990, Part X, coumn (B}, fhe 10(c).) . P 1,942.
Schedule D (Form 990) 2011
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Schedule D {Form 990) 2011 Water First Internatiomal
Part Vil| Investments - Other Securities. See Form 990, Part X, line 12.

(a) Description of security or category
{including name of security)

(b} Book value

{c) Method of valuation:
Cost or end-of-year market value

(1) Financial derivatives . ...

{2) Closely-held equity interests

{3) Other

{A)

{B)

<

D)

{E)

{F)

(G)

{H)

(U]

Total. (Col () must equal Form 990, Part X, col (B) line 12.) |

[Part Vill] investments - Program Related. See Form 990, Part X, line 13.

(@) Description of investmant type

{b) Book value

{c) Method of valuation:
Cost or end-of-year market value

1)

2

3)

()]

)

(6)

@

{8

9)

{10)

Total. {Col (b} must equal Form 990, Part X, col {B) line 13.} p»

[Part IX] Other Assets. See Form 990, Part X, line 15.

{a) Description

(b) Book value

{1)

@

)

4

(5)

6

2]

(8)

(9)

(19)

Total, (Column (b) must equal Form 890, Part X, col (B) fine 15.) ... .. ... ...

[Part X | Other Liabilities. See Form 990, Part X, line 25.

1, {a} Description of liability

(b} Book value

(1) Federalincome taxes

2)

(3)

{4)

(5)

{6)

7

8

()]

(10

{11

8 )
2. FIN 48 (ASC 740).

Total, (o!umn (b} must eqal Form 980, X, cof (B Ine 25.

132053
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Schedule D (Form 990) 2011 Water First International 20-2601035 paged
| Part XI | Reconciliation of Ghange in Net Assets from Form 990 to Audited Financial Statements

1 Total revenue (Form 890, Part VIll, column (&), line 12) 1 1,101,069.
Total expenses (Form 990, Part IX, column (A), line 25) 1,108,736.
Excess or (deficit}) for the year. Subtract line 2 from line 1 -7,6067.
Net unrealized gains (losses) on investments
Donated services and use of facllities .
Investment expenses |

D@~ |0 |s W N

OOG'-JOJU'I&ON

Excess or {deficit) for the year per audited financial statements. Combme lines3and9 ... 10 -7,667.
]T’art Xil [ Reconciliation of Revenue per Audited Financial Statements With Revenue per Return
1 Total revenue, gains, and other support per audited financlal statements . 1 1,105,706,
2 Amounts Included on line 1 but not on Form 990, Part VI, line 12:
Net unrealized gains on investments . ... ... ... . e, |22
Donated services and use of facilities . . = . 2
Recoveries of prior year grants
Other (Describe in Part XV ... ... | 2d 7,370.
Addlines2athrough2d 20 7,370.

o o0 oo

4 Amounts included on Form 990, Part VIII, line 12, but not on line 1:

Investment expenses not included on Form 930, Part VIII, line 7b
b OCther (Describe in Part XIV))
c Add lines 4a and 4b

5 Total revenue. Add lines 8 and 4¢. (This must equal Form 990, Part |, Ime 12) .

3 Subtract line 2e fromline1 | ' 3 1,098,336.

a4c 2,733.
5 | 1,101,060,

| Part Xill| Reconciliation of Expenses per Audited Financial S Statements With Expenses per Return

1 Total expenses and losses per audited financial statements =
2 Amounts Included on line 1 but not on Form 990, Part IX, line 25;

1] 1,113,373.

a Donated services and use of faciltes ... ...~~~ 23

b Prioryearadjustments . L 2b

€ OWBRIOSSES | . o e e 2c

d Other (DescribeinPartXIV) . . . . e 2d 7,370.

e Addlines2athrough2d e | 2e 7,.370.

3 1,106,003.

3 Subtract line 2e from line 1
4 Amounts Included on Form 990, Part IX, line 25, but not on line 1:

a Investment expenses not included on Form 990, Part VIll, ine7b da

b Other (DescribeinPartXIV) 4 2,733.

C Addlines48and b | 4 2,733.
5 Total expenses. Add lines 3 and 4¢. (This must equal Form 990, Partl, fine 18.) ... ...... ... | 8 1,108,736.

[ Part XIV| Supplemental Information

Complete this part to provide the descriptions required for Part Il, lines 3, 5, and 9; Part lll, lines 1a and 4; Part IV, lines 1b and 2b; Part V, line 4; Part
X, line 2; Part X, line 8; Part XII, lines 2d and 4b; and Part XllI, lines 2d and 4b. Also complete this part to provide any additional information.

Part XII, Line 2d - Other Adjustments:

Cosat of goods sold 7,370.

Part XII, Line 4b - Other Adjustments:

Special Events 2,733.

Part XIJI, Line 2d - Other Adjustments:

Schedule D (Form 980} 2011
132054
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Schedule D (Form 990) 2011 Water First International 20-2601035 Ppages
[ Part XIV| Supplemental Information (continued)

Cost of goods sold 7T,370.

Part XIII, Line 4b - Other Adjustments:

Special Events 2,733.

Schedule D (Form 990} 2011
132055
01-23-12



SCHEDULEF
(Form 990)

Deparimenl of the Treasury

Inlarmal

Revenue Service

Statement of Activities Outside the United States
> Compilete if the organization answered "Yes® to Form 990,

Part IV, line 14b, 15, or 16.

- Attach to Form 990. P> See separate Instructions.

OMB No. 1545-0047

2011

Open to Public
Inspection

Name of the organlzation

Water First International

Employer identification number

20-2601035

[Part | | General Information on Activities Outside the United States. Complete if the organization answered “Yes®
to Form 990, Part IV, line 14b.

1 For grantmakers. Does the organization maintain records to substantiate the amount of its grants and other assistance,
the grantees’ eligibility for the grants or assistance, and the selection criteria used to award the grants or assistance? |I| Yes D No
2 For grantmakers. Describe in Part V the organization’s procedures for monitoring the use of its grants and other assistance outside the
United States.
3 Activities per Region. (The following Part |, line 3 table can be duplicated if additional space is needed.)
{a) Region {b) Number of | (¢} Number of | (d} Activities conducted In region (e) If activity listed in (d) {fy Total
offices :&%Itosy?ns& (by type) (e.g., fundralsing, program Is & program service, expfoenditgres
in the region | independent ser\fi(?es. investments, grants to describe specific type inv:;t;nents
Cfi’l:‘rfela%?‘m recipients located in the region) of service(s) in region in reglon
Grante to Recipients Water First
Located in Region & International providee
onitoring and evaluation yrante to a
Bangladesh 0 0 Ef previously completed hon-governmental 206,994,
rants to Reciplents Water lst provides
ocated in Reglon and brante to a
onitoring & evaluation of pon-governmental
Honduras 0 0 previocusly completed brganization {NGO) based B5,089,
Brants to Recipients Water First
Located in Reglon and International provides
fmonitoring & evaluation of [prants to a
Ethiopia 0; 0 previouely completed hon-governmental 286,061,
Water lst has provided
Monitoring and evaluation prants to a NGO based in
bf previously completed fest Bengal, India in
India 0 0 projeckts brder to support the 7,001,
3a Subtotal . 0 0 sl I 585,145,
b Total from continuation i _ a0
sheetsto Part| 0 0 11 I e . N 0,
¢ Totals (add lines 3a ek A <"
and 3b) ) 1] [1} BRI | LR . 585,145,
LHA For Paperwork Reduction Act Notice, see the Instructions for Form 980. Schedule F (Form 990) 2011
See Part V for Column (e) descriptions
132071
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Schedule F (Formg90) 2011 Water First International 20-2601035
|Fart v

Page 4

| Foreign Forms

Was the organization a U.S. transferor of property to a ferelgn corporation during the tax year? if "Yes, ® the
organization may be required to file Form 826, Retum by a U.S. Transferor of Property to a Foreign
Corporation (see Instructions for Form 326)

Did the organization have an interest in a foreign trust during the tax year? /f “Yes, * the organization
may be required to file Form 3520, Annual Retum to Report Transactions with Foreign Trusts and
Receipt of Certain Foreign Gifts, and/or Form 3520-A, Annual Information Return of Forelgn Trust With
a U.S. Owner (see Instructions for Forms 3520 and 3520-A)

Did the organization have an ownarship interest in a foreign corporation during the tax year? if "Yes,"
the organization may be required to file Form 5471, Information Retumn of U.S. Persons With Respect To
Certain Foreign Corporations. (see Instructions for Form 5471)

Was the organization a direct or indirect shareholder of a passive forelgn investment company or a
qualified electing fund during the tax year? If "Yes, " the organization may be required to file Form B621,
information Retum by a Shareholder of a Passive Foreign Investment Company or Qualified Electing Fund.
(see Instructions for Form 8621)

Did the organization have an ownership interest in a foreign partnership during the tax year? /f "Yes, "
the organization may be required to file Form 8865, Retum of U.S. Persons With Respect To Certain
Foreign Partnerships. (see Instructions for Form 8865)

Did the organization have any operations in or related to any boycotting countries during the tax year? f
"Yes," the organization may be required to file Form 5713, Intemational Boycott Report (see Instructions
for Form 5713)

I:] Yes

DY&S

|:] Yes

|:] Yes

|:] Yes

l:] Yeas

mNo

mNo

mNo

No

ENO

mNo

132074
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Schedule F (Form 990y 2011~ Watexr First International 20-2601035 pages
PartV | Supplemental Information
Complete this part to provide the information required by Part |, line 2 (monitoring of funds); Part |, line 3, column (f) (accounting method;
amounts of investments vs, expenditures per region); Part 11, line 1 {accounting method); Part IIl {accounting method}; and Part lIl, column
{c) (estimated number of recipients), as applicable. Also complete this part to provide any additional information.

Schedule F, Part I, Line 2: When Water lst makes a grant to a recipient

organization, these procedures are followed:

A grant agreement is8 signed between Water 1lst and each recipient

organization describing the project for which the grant from Water 1lst is

being given in support of water, sanitation, and health projects in

specific communities, or group of specific communities. The agreement

will specify the purposes for which the grant is being made, requiring a

final narrative and financial reporting during project implementation,

requiring a final narrative and financial report, and acknowledging Water

1st's authority to withhold and/or recover grant funds in case such funds

are, or appear to be, misused.

Grant agreements are endorsed by financing by the members of the

International Programsa team {(currently staff members Kirk Anderson, Marla

Smith-Nilson, and Steve Deem and board member John Crossman) within the

annual budget allowancesg approved by the Board of Directors. After

projects have been endorsed by the International Programs team. The

Executive Director has the authority to sign on behalf of Water 1lst. The

grant agreement will specify quarterly progress payments to the grantee.

The Executive Director or anyone with check signing authority will

transfer the guarterly progress payment to the partner organizations

according to the schedule specified in the grant agreement.

Water 1st staff will them notify our local partner organization of

transfer and ask them to complete a wire transfer confirmation form or
132075 01-23-12 Schedule F (Form 990) 2011




Schedule F (Formgo0) 2011~ Water First International 20-2601035 pages
|Part V| Supplemental Information
Complete this part to provide the information required by Part |, line 2 {(monitoring of funds); Part I, line 3, column (f) (accounting method;
amounts of investments vs. expenditures per region); Part Il, line 1 {accounting method); Part Il (accounting method); and Part Ill, column
(c) (estimated number of recipients), as applicable. Also complate this part {o provide any additlonal information.

provide other confirmation that the funds were received.

After funds have been transferred, our local partner organizations will

be required to submit quarterly financial reports and will also be

required to have an annual independent audit of their accounts.

Water 1lst is aware of the U.S. Executive Orders and U.S. law that

prohibit transactions with, and the provision of resources and support

to, individuals and organizations associated with terrorism. In

selecting and monitoring our local partner organizations, we will work to

engsure compliance with these Executive Orders and laws, by monitoring the

distributions we make to our local partner organizations and also

cross-checking with the U.S. Department of State's Current List of

Designated Foreign Terrorist Organizations.

Water lst also conducts site inspections and require access to all

invoices, financial records and accounts for the projects we support

through our local partner organizations. Water 1lst reserves the right to

have an audit conducted if any questions cannot be resolved during our

site inspections.

Schedule F, Part I, Line 3: Water 1lst has ongoing monitoring of each

grant and each local partner organization. According to our grant

agreements, each of our local partner organizations will be required to:

Submit quarterly financial reports as well as final financial report

after expenditure of the entire grant to Water 1lst describing in detail

how the grant was spent;
132075 01-23-12 Schedule F (Form 990) 2011




Schedule F (Form9g0} 2011 Water Firgt International 20-2601035 Pages_
PartV | Supplemental Information
Complete this part to provide the information required by Part |, line 2 {monitoring of funds); Part |, line 3, column {f) (accounting method;
amounts of investments vs. expenditures per region); Part |1, line 1 {accounting methody); Part Ill (accounting method); and Part Ill, column
(c) {estimated number of recipients), as applicable. Also complete thls part to provide any additional information.

Submit quarterly narrative progress reports as well as a final report

after expenditure of the entire grant to Water lst describing the extent

to which the goals and purposes of the project or program for which the

grant was obtained were accomplished;

Provide the most recent copy of an annual independent audit of the local

partner organization's financial records;

Provide, as part of their financial report to Water lst, complete records

of each receipt and expenditure made in connection with the grant;

Use the entire grant only for the purposes stated in the agreement

between Water lst and the local partner organization; and

Repay any portion of the grant not used for the purposes stated in the

‘Grantee's grant proposal.

Water lst staff makes periodic visits, no less than annually, to our

local partner organizations and the projects supported by Water 1lst, to

conduct our own inspection of the ongoing or completed water, sanitation

and health projects funded by Water 1lst. Water 1lst has a written

evaluation that we complete which involves interviews with the staff of

the local partner organization, the water committees and individual

households. Observations will also be made of the use and construction

of the water and sanitation systems.

132075 01-23-12 Schedule F (Form 990) 2011



Schedule F (Form 990y 2011 Water First International 20-2601035 pages_
[PartV | Supplemental Information
Complete this part to provide the information required by Part |, line 2 {monitoring of funds); Part |, line 3, column {f) (accounting method;
amounts of investments vs, expenditures per region); Part Il, line 1 (accounting method); Part Ill {accounting method}; and Part Ill, column
{c} {estimated number of recipients), as applicable. Alsc complete this part te provide any additlonal information.

As part of each visit, Water 1lst meets with the staff of the local

partner organization to share the evaluation results so that the local

partner organization can further improve its efforts in the communities

we support. Thepe meetings cover such topics as health education,

project operation and maintenance, finance, watershed protection,

sanitation, and community organization. These meetings also allow the

staff of Water lst to provide some cross-fertilization of ideas and

experience sharing between local partner organizations.

While conducting oversight of the grants, i1f Water lst determines that

any portion of a grant has been used for a purpose other than stated in

the agreement, Water lst will take all reasonable and appropriate steps

to recover such wrongfully diverted funds and, at the discretion of Water

1st gtaff, will immediately terminate the grant arrangement without any

obligation to make further disbursements of the grant.

If Water lst determines that a local partner organization has otherwise

violated the agreement (by, for example, failing to submit required

reports), Water lst will either, at the discretion of the staff, (a)

withhold any future installments of the grant until Grantee corrects the

violation, or (b) immediately terminate the arrangement without any

obligation to make further disbursements of the grant.

Part I, line 3, Column (e):

Region: Bangladesh

{(e) Specific Types of Services in Region: Water First International

provides grants to a non-governmental organization (NGO) based in Dhaka,
132075 01-23-12 Schedule F {(Form 990) 2011




Schedule F (Form990) 2011 Water First International 20-2601035 pages
[PartV | Suppiemental Information
Complete this part to provide the information required by Part |, line 2 {monitoring of funds); Part |, line 3, column (f) (accounting method;
amounts of investments vs. expenditures per reglon); Part Il, line 1 {accounting method); Part |l (accounting method}; and Part 1l], column
(c) {estimated number of recipients), as applicable. Alsc complete this part to provide any additional information.

Bangladesh in order to support the implementation of projects that

include provision of convenient, safe water, hvgiene education, and

sanitary toilets. 1In the urban slums of Dhaka (the capital city) and

Chittagong (the country's 2nd largest city) beneficiaries pay 100 percent

of the capital costs of their projects through one or two-year loans.

The loans are repaid to the local non-governmental organization, who is

the recipient of Water First's grantse. Repaid loan funds are revolved

and used for additional water and sanitation projects and create a

sustainable source of funds for Water First's Bangladesh partner. 1In

2011, water Firast supported the construction of 148 projects benefitting

11,474 people.

Region: Honduras

(e) Specific Types of Services in Region: Water lst provides grants to a

non-governmental organization (NGQO) based in the Department Lempira,

Honduras in order to support the implementation of projects that include

provigsion of convenient safe water, hvgiene education, sanitary toilets,

& watershed protection. In Water First's Honduras program, beneficiaries

contribute labor & local materials, which are valued at up to 25 percent

of the total project ceost. 1Imn 2011, the construction of 1 large new

water system (the "Valle de la Cruz" project) in serving 4 communities in

the municipalities of Erandique and Piraera was completed (construction

on these systems started in 2009), funding for 1 new project to serve 7

communities and nearly 2,800 people in Valladolid was continued (this

project is expected to be completed in 2013), and funding was started for

another, large system to serve 4 communities (San Jose, San Simon,

Canfura & San Antonio) in the municipality of San Andres & is expected to
132075 01-23-12 Schedule F (Form 990} 2011
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be completed in spring 2013

Region: Ethiopia

{e) Specific Types of Services in Region: Water First International

provides grants to a non-governmental organization (NGO) based in

Ethiopia in order to support the implementation of projects that include

provigion of convenient, safe water, hygiene education, and sanitary

latrines. In 2011, the large Kelecho Gerbi project was completed and now

serves 4,050 people. Water First also completed funding for the

Tutekunche project serving 3,050 people (this project was completed in

July 2012). Water First initiated funding on another new project in the

neighboring kebele of Gonbisa Kussaye. This project benefitting 1,800

people is expected to be completed in spring 2013.

Region: India

(e) Specific Types of Services in Region: Water lst has provided grants

to a NGO based in West Bengal, India in order to support the

implementation of projects that include provision of convenient, safe

water, hygiene education, & sanitary toilets. In Water lst's India

program, which serves subsistence fishing communities in rural West

Bengal, beneficiaries pay 40 % of the capital costs of their water supply

& sanitation projects through a 4-year revolving loan fund. In 2011,

Water 1lst decided not to fund the construction of new projects through

our partner in the Sundarbans. However, our loan program continues & new

water points and toilets are being constructed using revolving loan

funds. We believe the existing projects are well-built & will be

maintained in the future. We will continue to monitor the status of those
132075 01-23-12 Schedule F (Form 990) 2011
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existing projects & evaluate our options for the future. Our decision to

end funding was based upon our conclusion that the program was at

capacity & was not likely to evolve further through our participation

Part II, Column (d):

Region: Bangladesh

(d) Purpose of Grant: Community based water supply and sanitation

project targeting urban slums in Bangladesh.

Region: Ethiopia

{(d) Purpose of Grant: Dawo Communities water supply, sanitation and

hygiene promotion project.

132075 03-23-12 Schedule F (Form 290) 2011



SCHEDULE G Supplemental Information Regarding St 1

{Form 990 or 990-E2) Fundraising or Gaming Activities 201 1

Complete if the organization answered "Yas" to Form 990, Part IV, lines 17, 18, or 19,
Depertment of tha Tressury or If the organization entered more than $15,000 on Form 990-EZ, line 6a. Open To Public
emal Rlevenua semics P Attach to Form 990 or Form 990-EZ. B See separate instructions. Inspection
Name of the organization

Employer identification numbaer

Water First International 20-2601035

Fundraising Activities. Complete if the organization answered “Yes® to Form 990, Part IV, line 17. Form 990-EZ filers are not
required to complete this part.

1 Indicate whether the crganization raised funds through any of the following activities. Check all that apply.
a D Mall solicitations e

b D Intermet and emall sclicitations f
(] [:] Phone solicitations

d |:| In-person solicitations

Solicitation of non-government grants
Solicitation of govemment grants
g D Special fundraising events

2 a Did the organization have a written or oral agreement with any individual {including officers, directors, trustees or
key employees listed in Form 990, Part VII) or entity in connection with professlonal fundralsing services? (I Yes ] No

b If *Yes," list the ten highest paid Individuais or entities (fundraisers) pursuant to agreements under which the fundraiser is to be
compensated at least $5,000 by the organization.

Did v} Amount paid : :
(i) Name and address of Individual L lyrmsu'u {Iv) Gross receipts tg %or retainch)I by) {vi) Amount paid
or entity (fundraiser) (S el | trom activity fundraiser | t© (Or retained by)
contributions? listed in col. (i) Rl
Yeos | No
O Al i iiiiiiiieeiiiiiieieiiiiiiiiiiisiiiesiiieiiiiiisiiiiiiiiieas >

3 List all states in which the organizatlon Is registered or licensed to solicit contributions or has been notified it is exempt from registration
or licensing.

LHA Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule 6 (Form 280 or 980-EZ) 2011

132081 01-23-12
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[Partll]

Fundraising Events. Complete if the organization answered *Yes* to Form 990, Part IV, line 18, or reported more than $15,000

of fundraising event contributions and gross income on Form 990-EZ, lines 1 and 6b. List events with gross receipts greater than $5,000.

[ParT

(a) Event #1 {b) Event #2 {c) Other events
Give Water ive Water (ac::);cl’t?:::;tjgh
(Give Life BelLife 4 cc',l )
® (avent type) (event type) {total number) )
= |
§ 1 Grossreceipts 559,559. 56,209- 104,773. 720,541.
2 Less: Charitable contributions 512,758. 49,0089. 82,498. 644,266,
3 Gross income (line 1 minus line 2) .. 46,800. 7,200. 22,275. 76,275.
4 Cashprizes ...
2 5 Noncashprizes .
L%- 6 Rentfacilty costs 11,610. 3,080. 6,065. 20,755.
£7 Foodmnaboverages 50,667. 5,160. 8,630. 64,457.
8 Entertainment .. ... ... 788. 800. 1,588.
9 Otherdirectexpenses 1,800. 6,502. 8,302.
10 Direct expense summary. Add lines 4 through Q@ incolumn (d) » [ 95,102,
11 Net income summary. Combine line 3, column {d), and line 0. > -18,827.

$15,000 on Form 980-EZ, line Ba.

Gaming. Complete if the organization answered "Yes" to Form 990 Part IV Ilne 19 or reported more than

" () Pull tabsfinstant ) (d) Total gaming {add
[+]
2 {a} Bingo bingo/progressive hingo (SCHeIGang col. (a) through col. {c)}
o
]
(i
1 Grossrevenue ...
wl|2 Cashprizes ...
a
&
(3 Noncashprizes . ... .. . .
d
E 4 Rentfaciltycosts ...
=]
5 Otherdirectexpenses ...
] Yes = % | Yes_ = % L] Yes_ %
6 Volunteerlabor D No D No |:] No
7 Direct expense summary. Add lines 2 through S incolurand) | )
__1 B Net gaming income summary. Combine ine i, columnd, andline? ... ... ... .. ... ... ............. >

9 Enter the state({s) in which the organization operates gaming activities:

a Is the organization licensed to operate gaming activities in each of these states? . . . ... [ Tves [ INo
b If "No," explain:
10a Were any of the organization's gaming licenses revoked, suspended or terminated during the tax year? L Tves L_INo

b If "Yes," explain:

132082 01-23-12
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11 Does the organization operate gaming activities with nonmembers? o L Yes L I Ne
12 Is the organization a grantor, beneficiary or trustee of a trustora member ofa partnersh ipor other entrty formed
to administer charitable gaming? e [Jves [ Ino

13 Indicate the percentage of gaming activity operated in:
a The organization’s facility

: b e S . 13a %
b Anoutside facllity | ... 13b %
14 Enter the name and address of the person who prepares the organizatlon’s gaming/speclal events books and records:
Name P
Address
15a Does the organization have a contract with a third party from whom the organization receives gaming revenue? [(Jves [Ine

b If *Yes," enter the amount of gaming revenue received by the organization P $
of gaming revenue retained by the third party P $
¢ If "Yes,” enter name and address of the third party:

and the amount

Name p

Address P

16 Gaming manager information:

Name P

Gaming manager compensation P $

Description of services provided P

l:| Director/officer I:] Employee D Independent contractor

17 Mandatory distributions:

a Is the organization required under state law to make charitabie distributions from the gaming proceeds to
retaln the state gaming license? L Jves [ INo

b Enter the amount of distributions required under state law to be dlstrlbuted to other exempt organizations or spent inthe
organizaticn's own exempt activities during the tax year p $

|Part IVI Supplemental Information. Complete this part to provide the explanations required by Part |, line 2b, columns (i} and {v), and Part lll,
lines 9, 9b, 10b, 15b, 15¢, 16, and 17b, as applicable. Also complete this part to provide any additional information (see instructions).

132083 01-23-12 Schedule G (Form 990 or 990-EZ) 2011
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(Form 990 or 990-EZ) Complete to pravide information for responses to specific questions on 20 1 1
Form 990 or 990-EZ or to provide any additional information. 0O to Public
ﬁf;ﬂ:“,;‘\:::uﬁgm P Attach to Form 990 or 990-EZ. ln‘;epgc:;or:‘
Name of the organization Employer identification number
Water First Intermational 20-2601035

Form %90, Part III, Line 1, Description of Organization Mission:

this worldwide, silent catastrophe will be solved when we build a

community of concerned individuals, and mobilize them to take simple,

effective actions.

Form 990, Part III, Line 4a, Program Service Accomplishments:

One project serving 700 people was completed in Honduras and progress

was made on a second project serving 6 villages and 1 rural town with a

combined population of 2,700. From 2005 through 2011, the Organization

has completed 527 water systems benefiting 64,000 people.

Form 990, Part VI, Section A, line 2: Family Relationship - Two of our

board members are married.

Form 990, Part VI, Section B, line 1ll: It is reviewed by the Executive

Director and the treasurer (meeting in person) and by the finance committee

of the board via email.

Form 990, Part VI, Section B, Line 1l2c: All Water 1lst employees and board

members are covered under our conflict of interest policy. We must not

only avoid actual conflicts of interest, but also avoid situations that may

create any appearance that a conflict exists. Conflicts are determined at

the board level and are reviewed by the board. Employvees and board members

have a duty to disclose any possible conflicts. After disclosure, the

remaining Board shall decide by majority vote if a conflict of interest

exists. These discussions and votes are recorded in written meeting

LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule O (Form 990 or 990-E2) (2011)
132211
01-23-12
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Name of the organization Employer identification number

Water First International 20-2601035

minutes. We also have procedures if we find wviolations of our policy.

Form 990, Part VI, Section B, Line 15: The Executive Director is currently

the only compensated officer in our organization. The Board governance

committee undertakes an annual performance review, interviewing board and

staff members for input. Compensation is partly based on this review. At

the board's annual November meeting, the budget for the year is approved,

including the compensation for the Executive Director. The Executive

Director is not present for this discussion, not does the Executive

Director have a vote on this topic or any other board vote.

Form 990, Part VI, Section C, Line 19: Our audited financial statements

are available on our website for download and upon request. All other

documents, such as our governing documents, conflict of interest policy,

and other documents of interest to our supporters are available upon

reguest.

1deale
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